PEMYB/IMKA CPEUNIA
rePAQ YXULE

CKVIIIUTHUHA I'PAJTA
I Bpoj 023-84/23
Jatym: 2023.rogune

Ha ocHoBy umana 22. craB 1. tauka 1. u craB 3. 3akoHa o jaBHUM mpemyzehuma
("Cnyx6enu tnacauk PC" Opoj 15/2016 u 88/2019) m umana 30. Craryra rpama Ykuia
("Cayx0enu nuct rpaga Yxuma" 6poj 4//19) Ckymururaa rpaga YKuila Ha CEIHHIU OJP)KaHO]

2023.roguue, TOHOCH

PEHIEILE

I Jlaje ce carmacHoct Ha CpeamOpOdyHM IUIAH TOCIOBHE CTpaTeruje u pasBoja JII
"Benuku mapk" Yxune 3a nepuog 2022-2026, koju je Hagzopau on6op ycBojuo OmrykoM 0poj
1170-1 ox 26. neuembpa 2022.ronuue.

II Pememe o6jaButn y "Ciyx6eHOM JHCTY rpaga Yxuna'.

NPEJCEJHUK CKYIIHITUHE
bpanucnas Murposuh

JlocTaBuUTH:
- JII "Benuku napk" Yxue,
- I'panckoj ynpasu 3a ”HQpaCTPyKTypy U pa3Boj,
- Apxusmu.
Oopa3zinoxeme

Unanowm 22. craB 1. Tauka 1. 3akoHa o jaBHUM mpeny3ehuma npomnucano je na Hamzopuu
01100p jaBHOT mpemay3eha JTOHOCH OMJIYKY O YCBajamkby JIYTOPOYHOT M CPEIHOPOYHOT IIIaHa
MIOCJIOBHE CTpaTeruje U pa3Boja U OJIrOBOPAH j€ 332 IbUXOBO CIPOBOlEHe

CraBoMm 3. UCTOT WiaHa MPOMHUCAHO j€ Ja OMIYyKy M3 craBa 1. Tad. 1) oBor unaHa
Ha/I30pHU 000p JOHOCH Y3 carjacHoCcT Brane, Ha/uIe)KHOT OpraHa ayTOHOMHE TOKpajuHe WIn
JEIMHULIE JIOKATHE cCaMOoyIIpaBe.

Unanom 30. Cratyra rpajga Yxkuia mpomnucaHo je aa cy npenayseha, ycraHoBe U apyre
opraHu3alyje 4Ydju je OCHWBA4 Wiau BehwHCKkHM BiIacHUK ['panm myxHu na CKymmmTHHH Tpaja
JIOCTaBJbajy Ha CarjJacHOCT JYyTrOPOYHE U CPEAOPOUHE IJIAHOBE TIOCIOBHE CTpaTeruje U pa3Boja,
Ka0 ¥ TOJIUIIKBU OJHOCHO TPOTOIUIIELH MPOrpaM MoCIOBamba.

Hamzopuu onmbop JII "Benwku mapk" je Ha CcemHHMIM OnApKaHO] 26. nenemoOpa
2022.rogune, foreo Omnyky o ycBajary CpelmbOopOoUHOT TUTaHa MOCIOBHE CTPATETHje B pa3Boja
JIT "Benuku mapk" Ykuie 3a nepuog 2022-2026.

I'pancko Behe je Ha cemnuim oapkanoj 15. maja 2023. yrepamio Ilpensor pemema o
JlaBamy CarjJacHOCTH M npeiaxe CKyMIUTHHM Tpaja Ja Aa caryiacHocT Ha CpeambOopodHH IJIaH
nmocJioBHE cTpateruje u pa3Boja JI1 "Bemuku mapk" Yxune 3a nepuona 2022-2026.

rPAZ YKULE
+381 (0) 31 590 135 ¢ e-mail: predsednikskupstine@uzice.rs
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» Wi hERGE SNOPTCKAX OBIEXATA
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Ha ocrosy 4nana 59. ctaB 1. 3akoHa o jaBuum npeaysehuma (Ca. Cnacaux PC
15/2016) u unana 46. Craryra JasHor npeay3seha "Benuxu napk” Hagzopuu
oa60p Ha ceTHALM oApxanoj 26.12.2022. roguse 10HEO je:

OUIVKY

Yceaja ce CpemmoOpouHH TUIaH [OCJHOBHE CTpaTerdje M passoja JasHor
npenyseha Bemikn napk 3a nepuog 2022-2026 roausy.
Ona ofTyka je KOHaYHa JIaparkeM carjacHocTH o crpane Cxymurune I'paja.

Obpasnoxerne

V cknany ca oapeabama 3akona o japHuM npexysehunma, Koje peryJuuy H3pagy
HABEJICHOT CPEIFOPOYHON MJIaHa TMOCIOBHE CTpaTerHjeé U passoja OMIyHeHo je
Kao0 y JHUCIIO3HTHBY.

JlocTaBHTH
CxymuTHHa rpajia
ornacHa tabna
apxuBa




JASHONPEAYIEHE SA O mABAnE ol
KOPHMSREILE CNOPTOKAX OBEXATA

BEAMKMW VRALE

B LR i
JABHO NMPEAY3ERE 3A O/IP)KABAILE M KOPHITREE
CIOPTCKHX OBJEKATA BEJHKH MAPK* Y/KHIIE

CPEAKBOPOYHMU IVIAH MOCJIOBHE
CTPATETHJE U PA3BOJA
3A IIEPUOJ 2022-2026

NOCJIOBHO HME: JABHO NMPEJY3ERE 3A O/IPKABAILE H KOPHIIREILE
CHOPTCKNX OBJEKATA ,BEJIHKH IMAPK* Y/KHIE

OJIPEJHIITE: YKHIIE, BEJIHKH I[IAPK BB

NPETEXHA JEJATHOCT: YCIYTE YPEBEIGA U OJIPKABAILA OKOJIHHE

MATHYHH BPOJ: 20897538

ITHB: 107922153

JBK: 84189
HAJUIEAKHH OPTAH JE/ JIOK. CAMOYIIPABE: CKYITIITHHA I'PAJIA VIKHIIA

Vixnue, neuemboap 2022, rogune
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CAJZIPIKAJ

. MPOMUII TTPEAY3ERA

. 3AKOHOZJABHH U CTPATELIKH OKBHP HA HALIMOHAJIHOM U JIOKAJTHOM HUBOV

. TIPABLIM PA3BOJA H YHATIPEBEA OCHOBHMX JIEJIATHOCTH V INEPHOIY 2022-2026
. YHATIPEBEWE PAJIA U OPIAHM3ALMIE ITPEJLY3ERA

. KAZIPOBCKA MOJUTHKA U ITJIAH 3AINOCJIEHOCTH

. MOJIMTUKA LIEHA OCHOBHUX KOMYHAJIHHUX YCIIYTA

. [JIAH HHBECTHILIMJA 2022 - 2026

. MEPE 3A PEAJIM3ALIMJY CPEIBOPOYHOI IVIAHA



L. Mpodua npenyseha

L.1. Crarye npeay3seha, npasua popma # BAACHAYKA CTPYRTYpa

JIT ,,Bennku napk™, oamykoM Crynurmine Ipaja ockoraro je 07.02.2013. roause.

[MpasHu nonokaj W crarye npeayscha peryaucad je& akTtoM O OCHMBamY W Craryrom.
[Tocnenie HIMEHE aKTa O OCHHBAKY, PAAK YCArJalaBaka ca HOBHM 3aKOHOM 0 jaBHHM npeayschnma,
maspiuere cy 31.08.2016. roause.

[peayaehe nocayje v npasuoj dopmu jasno npeayvsehe”. Ipaa ViKHUE je jeMHH BIacHHK
npenyseha ca yAenoM y BIaCHHIITBY Haa KanuTazom of 100%.

1.2. Jleaarnocrn oa omurer warepeca nosepene JII

JIT Benuxy napk™ ocHoBano je paau ofanbams crefehnx KOMyHATHHX JENaTHOCTH Koje cy
34KOHOM O jaBHUM npejiysefnma 1 3aKOHOM O KOMYHATHHM JSTATHOCTHMA O3HaueHe W aedunucane
KA0 JeNATHOCTH O ONLUTEr HHTepeca:

Venyre ypehema H oApaapama OKOIHHE Koja oDyxsara ypelupame W oApiasame 3eeHHX
NOBPIIMHA, CHIOPTCKHX TepeHa (Gynbanckux Tepena, TepeHa 3a road), Tepena 3a Hrpy U ApYre 3eeHe
TIOBPIUMHE 38 PEKPEALH]Y, Kao ¥ 00ale OKO BOJICHHX NOBPLIKMHA.

1.3. Mpapo koprmhemna CPeIcTABA Y jABHO] CBOjHHN M BPEIHOCT YKYIHON KANNTAAL

KiHroBoacTeEHa BPeAHOCT KANKTana ¢a Kojum pacnoaake u nocayje JI1, Beankn napk™ Ha
aan 31,12.2021. roause u3tocH 66.586.000 nunapa.

BpeasocT ynraheHor HOBYAHOT e/ia OCHOBHOI KanuTana ynucaxor xoa ATNP Kao HauieKHOr
PerHCTPALIMOHOr Tena ianock 65.668.00 auxapa, 10K HeHOBYAHM 7¢O OCHOBHOr Kamirana y ATTP-y
HHjE EBHICHTHPAH.

On cpeacTasa Koja ¢y N0 3aKOHY O jABHO) CBOJHHM 03HAYEHA KAO CPSICTEA Y jABHOj CBOJHHM.
npeaysehe y GyHKuMjH 0GaBBAMmAE NOBEPCHUX JICIATHOCTH KOPHCTH M O/IPA@BA Y (YHKUHOHAIHOM
craiby caenehe peKpeaTMBHE NPOCTOPE M COPTCKe 0bjerTe:

- [1poctop IMNpaacke naaxe

- Mpocrop ypelieHor aeaa kopira pexe Betuie

- [Tpocrop , Bennkor napxa™

- Ipocrop ,,I'opasckor napka™ Ha INopu

- Cragwoun OK , 3narubop™

- Craguon @K ,Jeauncrso™

- Crazuon OK ,,Cepojuo™

- IMpocrop Tpashartux Tepena y Typuun

- [lpoctop ,.Crapor I'paga™

- Cniopreka asopana ,,Besnk napx™

- Mana cnopreka xana y Kpuarosy

- I'pancku Gasex

- Cragnon ,,Pagomup Antuh™

2. 3aK0HO/JABHH H CPATELUKH OKBHP Ha HAUHOHATHOM H JIOKAJIHOM HHBOY

2.1. Ilperaes OCHOBHHX NPONICa 04 Beher yTuuaja na nocaosame Jn

Y obammawy ceojux aenarsoctu JI1 ,Benuxu mapk™ ce kpehe y creaehinM ZaKOHCKHMM
OKBHPHM&:

- 3akon 0 japuum npeaysefinma, C. raackux PC 119/12, 116713, 44/14, 15/16,

- 3aKOH 0 KOMYHANHUM AenatHocTima, Cn. raacamk PC 88/11,

- 3axoH o jasaum Halapkama, Cri. rIaCHHK PC 124/12, 14/15, 68/15,

- 3axon o Gyyerckom cictemy, Cn. racuik PC 54/09, 73/10, 101710, 101/11, 108/13, 142/14,
68/15,



- 3aK0H 0 YTBphHMBAsY MAKCHMA/IHE 3apaje y jaBHOM cektopy, Cn. rnacuik PC 93/12,

- 3aK0H O npHBpemMeroM ypehuBary OCHOBALA 3a 00PatyH H HCMJIATY NJATA, OAHOCHO 3apaja
¥ APYTHX CTAAHMX NPHMANLA KO KOPHCHHKE jasHux cpeacrasa, Cn. raacuuk. PC 116/14,

- 3akoH O HauMHy oApehMBama Makcumanhor Opoja zanocieHuX y jashom cextopy. Ca.
raacauk. PC 68/15,

- 3axoH 0 cnopry, Cn. raacHuk PC 10/16,

- 3aKoH 0 JokanHoj camoynpasy, Cn. rnackux PC, 129/07, 83/14,

- 3aKO0H O NpuBpeANnM ApywTsuma, Ca. raacruk PC, 125/04, 47/09, 36/11, 83/14, 5/15,

- 3axon o paay, Cn. raachuk PC, 24/05, 61/05, 54/09, 32/13, 75/14,

- 3aKoH o Ge3beanocTi it aapasmy Ha pany, Ca. raacuuk PC, 101/05, 91/15.

- 3aKoH O nopeay Ha aozaty speasoct, Ca. raacunk PC, 84/01, 86/04, 61/05, 61/07, 93/12,
108/13, 68/14, 142/14, 83/15,

JIT,,Benuks napk™ y CEOM NOC/HOBaKY KOPHCTH M APYra NOA3SAKOHCKA i HHTEPHA aKTa;:

- Vpenba 0 NOoCTYnKy 3a npnbas/bame CArjacHOCTH 34 HOBO 3ANOLIBABAMKE W A0ATHO
aHraKOBAILE KO/ KOPHCHIKa jaBuix cpenctasa, Cn. raacuuk PC, 113/13, 21/14, 66/14, 118/14, 22/15,
59115,

- Vpeaba 0 HauMHy W KOHTPOAH OOpauyHa WCIIaTa 3apala y JasHuM npeaysehuma, Ca.
raachuk. PC 27/14,

- TIpaBW/IHHK O YCNOBHMA 3a O0aB/bale COOPTCKHX ACHATHOCTH M AKTHBHOCTH, Ca. rascHuK
PC, 30/99,

- Craryr Jassor npexyseha , Benukn napk™ Yauue,

- ToceBGan KOIEKTHBHN YTOBOP 7a jaBHa npeayseha H3 KOMyHaIHO-cTamOeHe RenaTHOCTH ¥
PenyGanuu Cpoujn,

- KosIeKTHBHH YToBOpP KOA nocioaasua y JasHom npeaysehy ..Beanku napk™ Vauue.

2.2. Hauuonaana crparernja y obnacru genosama JIl
YV MOMEHTY JAOHOWICH:A OBOT NIAHA HE NOCTOjH HALMOHANHA cTparernje us ose obaacmm.

2.3. Crparernja pa3soja rpaia
Crparerja IOKaTHOr OAPXKHBOT paseoja 2012 — 2020

2.4, Ipocropin 1 ypoanucTHIRe mianosH
[enepansn ypGanucrwaxu naan Mpasa Yiknua 201 1-2020

2.5, JIpyra peieBanTHA CTPATEUIKA JOKYMEHTA
IMporpam passoja criopra rpana Yauua 2015-2018
JIOKANHM AKIHOHM TIaH 3a aaaze 2015-2019
Crpaternja jastor 3apassa 2015-2020

3. Mpasum passoja u ynanpelhema OCHOBHNX AEJATHOCTH ¥ nepHoay
2022-2026

Ocuoshe Qyuxumje JIT ,Beankn napk™ y OKBHPY MOBEPSHHX NCAATHOCTH CY Be3aHe 3a
CTaGWIHO | KBANHTETHO 330BObABAKE KOMYHATHHX NOTPeGA CTAHOBHHIITEA W APYTHX KOPHCHHKA
VC/Iyra Ha TCPHTOPHjH rpaja Yikuua.

Y TOM CMHCTY, Y HAPEAHOM NEPHOLY YKYTIHO MOCI0BAILE H pazsoj mpeyzeha, Tpeba y wro
sehoj mepi noapeanTH yHanpeherby 1 Pa3Bojy NOBEPCHHX KOMYHAIHHX ACAATHOCTH, Y NpaBLy

|. nosechama cTeneHa JOCTYHHOCTH yCayra

2. ehe NOY34aHOCTH H CTAGHAHOCTH KOJL NPYKatha ycnyra ;

3. Go/ber KBAJIMTETR MPYKEHHX YCAYra MO 3AXTEBY KOPHCHMKA M CTaHARPAMME KOjH C€
npHMetbyjy Y HAjpaIBHjeHIjHM CBPONCKHM ApKABAMA.



3.1. JIoCTHrHYT HIBO PA3BOja, HOKA3ATE/LN N HHAHKATOPH PA3BOja OCHOBHHX ASJATHOCTH

JI1 .Bennku napk™ y OKBMpY CBOj¢ OCHOBHC ACAATHOCTH O0ABJbA MOCIOBE HA PEAOBHOM
OApAABalbY PEKPEATHBHHX TIOBPIIMHA Y OKBHPY KOjMX ¢e Hanale acanrse, GETOHCKE W TpaBHATE

nospiinne. MHTEHINTET 0pKABakLA je AehHHIHCAH NOAHILILHM YTOBOPOM.

Oppaxaparme ynerolie Ha jaBHEM NOBPIIHHAMA

IMokasaresn Bpeanoer 2021 Jeauunua mepe
Bpoj pexpearnsHux npocropa
obyxpaheHnx roAMmELIM NPOrPAMOM
OAPKABAILA & 0 bpoj
Mospumna achaaruux n Geroncknx
CROPTCRHX TePena, CTasa u CTencHnurmm
obyxsaliena roIHMBIM NPOrpaMom
snmhemsa 19.095 w
Yrynua ounmhena roAnumiLa HOBPUIMHA 1.953.080 m

OapaaBame jABHHX 3eJeHHX NOBPIIMHA

Tlokasare Bpeanocr 2021 Jeguunua mepe

inoj PeKpeaTHBHNUX NPOCTOpA
| obyxpaRenHx roAHIIELHM TPOrpasom

0APEABAILA 6 Bpoj
3eaene noppmune obyxsahene

FOXMUIFGHM HPOrPAMOM OP/KABAILS 94235 s
YKYHA OKOWEeHS roanuLa NoBpuinHa 585.933 a
Yicynaa ounwhena roAHNI®HA NOBPUINNG 4.149.791 '
Yxynan Spoj cradaaa sacahiennx y

OKBUPY PEKPEATHBHUX NPOCTOPA 561 KOM
Bpoj crabana na xojuma je paljen Hekn

291 KOM

01 MOCTYNAKA 0APAABAILA Y TOKY rojuue

JI1 ,.Besmxu napk™ Takofje 00aB/a noCAOBE HA PEIOBHOM O/pAABatbY (dynGanckux CTAHOHA
y OKBMpY KOJHX Ce MOpEA TPABHATHX MOBPIWHHA HANA3C M ATACTCKA CTASA M Detoncke TpHOKHE.
Wstenairer onpxasama je Aedummcan rommumbem yrosopom. [lopea nospuiina obyxsaleHux
yrosopom npenysehe oapxaea u octane nparelie mpocTope y cKiomy ofjexra Craawon Pazomup

AnTih".
[ Onpsasaibe GyadaJcRuX CTATHOHA
| Hoxazaren Bpemnocr 2021 Jeannuua mepe
Bpoj $ynbasckux craanona
obyxsalieHnx roauu LM NPorpamMos
oApAABAELS 4 Gpoj
3eaene noppunue odyxsahene L
FOAMIILUM (IPOTPAMOM OAPAIBALA 37.108 )
1.376.752 w

YKYNHA NOROWEHA TOANIIELA OBPUINHL




MoBpuinua araercke crase n GeTOHCKNX
Tpubuna ofyxsahena rognumum

nporpasosm ynuhena 5.997 m2
Ocraae noBpminKe Koje ce oapRaBajy a

uucy obyxsahene rogmmsny nporpasom

gmuhersa 9470 m2
Yxynua ounmbiena roanmna nospuinEa 618.680 m2

Topea xomynanuux ycayra JI1 ,Beanku napk™ npyka w yeayre npunpemaia ofjexara 3a
CNOPTCKE aKTHBHOCTH KiayGosa i pexpeatvBaua y ofjextdma Kojuma ynpasssa, a 1o cy Croprexa
nopara ,Benuku napk™, Mana cnopreka xana y Kpuarosy, [paacku Gasen u Craguon ,Pagomup

AuTuh,

Crnopreka asopana ,Beansn naps™

Mokasares Bpeaunocr 2021 Jeanunna wepe
Bpoj xopucunka objexra 3a cnoprexe u
PCKPEATHBHE AKTHBHOCTH 21287 Gpoj
Bpoj noemavpasa (nyGanka) ua
CNOPTCRHM TAKMIESCHIMA 10600 Gpoj
Bpoj oaurpanux yrakmmua 108 Bpoj
Bpoj oapmRanux TYPHHPE i TAKMHYCHS 5 Gpoj
Bpoj caTi TPeHHHTA HA NAPKETY 2024 car
Bpoj caT TPeHHNIA Y TEpeTann 492 car
Bpoj caT Tpennara na Tpubnuama 299 car
Bpoj cati pexpeaunje na naprery
(pexpeaTnBHe rpyne) 75 car
Bpoj caTn pespeaunje y Teperann
(HHAMBIIYAJHN TPEHWHN) 9000 car
bpoj catn nposepe GHIHYKE CAPEMHOCTH
npunaauusa MYTl-a K car
Bpoj KyaTypunx s Apyrux
| manndecraunja 4 Gpoj

Hanomena: 360r nanzemuje pupyca COVID-19 Cnopreka asopana Beanky napk™ je oa 01, janyapa
a0 01, jyna 2021. roaune paguna camo 3a norpele kayGosa.

Mausa cnopreka xaaa y Kpuarosy
IMoxasaresn Bpeanocr 2021 Jeaunnua wepe
Bpoj xopueunka 0bjexTa 38 cnoprexe u
PEKpCATHBHE AKTHBHOCTH 1460 Gpoj
Bpoj noemarpaua (nybauka) ua
CHOPTCKHM FTRIEMIYeILHMA 3460 opoj
' Bpoj oanrpannx yrakmuua 20 opoj




'Bpoj oapannx TYPHUPA H TAKMIERA 3 opoj

.Bpoj CATH WKOJCKHX TAKMHYEHna 8 car
?Spoj CATH TPEHHHIA HA NApKeTY 536 car
Bpoj caTu pexpeaunje Ha naprkery

(pexpeaTnBne rpyne) 45 ear

Hanomena: Mana cnopreka xaua y Kpuarosy je novena ca pagos 18. asrycra 2021, rogsne.

Ipanckn Gazen
[okazares Bpeanocr 2021 Jeauunua mepe

Bpoj Koprcuuka 0GjEKTA 32 CNOPTERE 0

peKpeaTHBHE AKTHBHOCTH 75500 Gpoj
Bpoj noaasHuka mKoae inansang 88 Gpoj
Bpoj kopmmuhema cayne 1358 Gpoj
bpoj caTi KopHmherma Taramu caie 425 opoj
' Bpoj nANBAMKHX H BATEPNOA0 Kaybosa
| KopHeHNKa Gazena 5 opoj
' Bpoj 0ApAmaHNX TYPHHPE H TAKMHY4EILA 1 opoj
Bpoj caTi mKOACKHX TAKMHYeHhE - car

Hanosena: 360r nanaemuje supyca COVID-19 I'panckn Gasen je oa 01. jaryapa 10 14. anpiaa

2021. ronMie paauo camo 3a notpede xiybosa,

Cragnon ,Pazomup AnTuh*
Iokazare/s Bpeanocr 2021 Jeausnua vepe
'Bpoj O/IMIPAMKX YTARMHUA 35 Gpoj
Bpoj OApRARNX STICTCKHX TAKMI'CHA 1 dpoj
Bpoj caTi WKOACKHX TARMISCILA 2 car
Bpoj cari Tpenmnura Ha gyabaickom
| Tepeny 37 car
Bpoj cati TpeNHHTa aTaeTCRNX KiayGosa 318 enr
Bpoj caTi nposepe GPHINHKE CHPEMHOCTH
npunaaunka MYTI-a 24 car
bpoj caTi HacTase GHINIKOr BACHNTAILE 3500 car

3.2. LW/LEBH H IPHOPHTETH Y PAIBOjY OCHOBHNX KOMYHAIHUX AEIATHOCTH

Ca ypehereM HOBMX jaBHHX MOBpUIMHA KOJe MOFY MMaTH PEKPEeaTHBHY
nemayKa cTasa ayk Kaiwona Peruwe u ap.)
nosehame noepuiHa Koje fie OWTH pare Ha
OApKABaKLY JABHHX NOBPLIKHA YCIOBJBEH je NpO

HHQPACTPYKTYPY H PasBoj.

Ca orsapatbeM Manc cnopTcka Xane y
npeaysehe MOKE MOHYINTH NOTEHLMjATHHM KOPHCHHUNMA yeayra.

Kpuarosy shauajHo Cy noeehann KanauureTy Koje

Hameny (crapu rpan,
IAHHPaMO JIATLE SHIAKOBAILE HA HHXOBOM ypeheiby n
onpaapare JIT Bemukn napk”. HuBo aKTHBHOCTH Ha
FpAMOM ¥ (PHHAHCHJCKHM [LIAHOM T'pazcke ynpase 38



Heonxoano je m3ppwmtH pexonctpykuujy Cnoprexe asopere ,Bexuxki napk™ paam
nofo bIIAKA YCI0BA 33 PAN KOPHCHHUMMA OBOr O0jeKTa M AOCTH3AMmA CTAHAApAA 338 OPTaHH30BAMKC
MehYHAPOAHMX TAKMHHCHA.

3.3.Knyune akTHBHOCTH noTpedHe 32 10CTHIALE HHBHEBA

1. Jauawe KajpOBCKHX KanauuTeTa

TnaH ¥ CTPaTErija jasama KaapoOBCKHX KANALHTETA j¢ Aa C¢ NpHUIMKOM NPHIEMA pagHuKa Ha
MeCTa yMpaxibeHa MPUPOAHHM OJIHBOM M OIACKOM ¥ NeH3Mjy NOAMAKE CTENeH WKONCKE cnpeme
HEONXOJaH 3a 10jeIHHA PaiHa MeCcTa.

Heonxo/Ho je y HapeaHOM NEpHOLY PEUINTH NPODJeM MOMYHE YNPAKHEHHX PAIHHX MECTa
NPHjEMOM PaJHHKA Y PAZHH OHOC HA HeoApeleHO BpeMe PRy A/CKBATHOT OPraHusoBakb-R paja
objexara u npenyseha y ue;IHHH,

[MpoSnemn Be3ann 3a nosehas OGHM NOCAORA CE3OHCKOT KAPAKTEPA H HEAOCTATAK PajiHE CHAre
notpeSHe 3a weroBy peanusaujy pewsasahe ce mpujemom Heonxoaor Gpojé MIBPIIKIALA MYTEM
IPHBPEMEHHX H [IOBPEMEHHX MOC/I0BA.

2. HHeectHpame y BO3WIA H ONIPEMY

Mnan u crparersja JI1 ,Bumky napk™ je na ce y KOHTHHYNTETY HHBECTHpA ¥ O0HAB/LANE
BO3HOr Mapka M onpesme Kako Oy ce obeibemno noseharme HHBOG KBATHTETA H seha eduxkacHoCT ¥
npyKamwy yeayra.

3. Pa380j HHAOPMALHOHOT CHCTeMa Y (YHKIIM]H ONTHMATHIAUH]C 1 npahere y4HHKa

Heonxonso je 36or sehie epukackocT GpopMHpaTH HHTETPAUKMOHE CHCTEME,
Hurepec JIT,Bennkn napk™ je A2 3ajcHo ¢4 OCHHBAYEM W JIPYTHM IPACcKHM HHCTHTYLIMjaMa o
npeaysehuma paau 1a passojy FHC rexnonorsje.

4. Ynanpeheme paja u oprannsausje npexyseha

4.1. Yuanpeljerbe cieTeMa ynpas/bama, pyrosolema u Opranu3auuje Ha HUBOY
npenyseha

[Npeaysehe nocyje N0 OPranH3aALMOHNM jEAHHHUAMA I CMOPTCKHM objextima (xana. Gasen u
crajmon). YCBHM OPraHH3aIMOHNM jenHHuaMa noTpeGHo je MAAHKPATH , OPraHH3IOBATH . BOAMTH, H
YCMEpABaTH Paj JANOCICHIX KA OCTBAPHBAILY NOCTARLEHHN WIULERA, Jlate unssese Tpeba 0CTBAPHTH
PALMOHATHHM KOPHIINEHEM PACTIOAOKHBHX PECYPCa H Y ONTHMATHOM BPEMEIY, K30 W Y cKaazy ca
norpebama TPKHILTE H APYTHX KOPHCHHKA.

Lus npemyseha je na wuma caenehe GUHKUMJE: MCHAUMEHT, TOXHHUKY byHEUH]Y,
KOMepUHjanuy hyHKUHjY, QUHAHCH]CKY M PauyHOBOACTREHY H (PYHKUK]Y CHIYPHOCTH.

DyHKOMj@ MEHAUMEHTA je jeana o] HajsasuHjuX. [18BHH 382aTAK NPEA MCHAUMEHTOM jecre
YCTICUIHO # PALHOHATHO OCTBAPHBAILE IJIAHHPAIHX LH/bead

V OKEHpY ynpas/bama MeHauMenT dopmupa nocebHy eTpaTernjy 3a MOCNOBHE JEAHHHLE Y
3ABHCHOCTH OJI FeHepaiHe cTpaterije npeayscha, y3 ysakansaibe CrenHpUHHOCTH NOCI0BALY CRAKON
01 IHErOBKX OBAKO KOHCTHTYHCAHHX OPraHH3alHOHKX AC10B4,

enepasom crpatersjoM npenyseha ce HacToje obe3fe T WO MOBOBHMIH edexTH
NOC/IOBAA Y KOPHCT OCHHBAYE, & noceGHOM ©¢ CTPATerHjoM OpPraHH3aloHe jeanHHIe TEKH
oxrosapajyhenm wu3bopy npou3eoja, ycayre, TpRKHWTA M KOHKYpEHTCKe [peaKocTd, & paau
ocTBapHearka Wwro sehier NpoduTa ¥ OKBHPY JaTe AENaTHOCTH xojom ce Gay oBaj Aeo npeyseha.

[11aHMpatbeM aKTHBHOCTH OPraHualHOHHX |CAMHHLA KOHKpETH3Yje C& reHepanta cTparerija
npeayseha,



4.2. Jlnunje pyropolerna, HaaI0pa B KONTPoJe
Jlunnje pykoBofeiba Cy HCKA3aHE WEMOM OPraHi3alHOHe CTPYKTYpe
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CucTem nHTEpHE KOHTpOIE

CHCTEM HMHTEPHE KOHTPOJE CACTOjH CC O CBHX MCP@ M METOMR KOjH Ce npHMemYyly Y
npeaysehy a y UHBY:

- OGesbehupamy cpeacrasa npeayseha oa  pacHnama, NPOHEEEPE, YHHIITABAKA H
HeeDHKACHOCTH,

- Yhanpeliera TaYHOCTH H NOY3AAHOCTH KEbHMOBOACTEBEHHX H OMEPATHBHHX MOJATaKa.

- [puapxagama nochosHe noanTuke npeayscha.

- Quene nocaosHe yenewHoeTH ( ePHKACHOCTH )

WirepHa KOHTpOna yxmyuyje merone nomohy Kojux mexaument npeayseha jaenerwpa
osnawficka i OAroBOpHOCTH 3a ofambawe dQynkuuja: npoaaje, Habapke, pauyHOBOACTBA M
NIPOH3BOAHO YCAYAKHHX MpOLIECa.

4.3. Yeohewe crangapansosaunx nponexypa (HCO)
1. Veoljerse npesenTHBHUX NpoOLEAYpa

2. VenocTapbase Haarnejama

3. Hanrnesame CHCTCMa KOHTPONE

4. Cucrem o0yKe 3an0CIeHHN

5. ¥enocTap/bahe 0AroBOPHOCTH

6. TpHMeHa nHcanux npouenypa ( ynycrsa)

7. Pasjeajane 4yBama nojataka ( KOHTPOJ2 HMOBHHE)
8. Orpannuerse NPHCTYNa HMOBHHH

9. OGas/bame HIHCHATHNX NPOBEPa

10, lNonena 0AroBOPHOCTH 3@ NMOBE3aHE NOLIOBE

11. Ilpomena ( poTHpaK:E ) NOCTOBA

12. Kopuiherse onpese, ypehaia  Mawmna

13. [MocTapssarmke CTAHAAPAA W OUCHHERILE pe3yITaTa
14. @opmupase obpasaua u #H3BeLITajA

15, OGesbelusarme obaBesnnx oaMOpa

16. Cnpopoljerse cRoLALILE KOHTPOAS — peBusija

17. Konrpona aokymMeHata

18. Haarnenamwe cHCTEMa H OLCHHBAILE

4.4. Bate nogaTaKa, HETErpaans nugopmauuonn cucrem, FHC TEXHOJOTHjA B CHCTEMMN
AYTOMATCKOr FeHEPHCAIbA N3IBCINTAjA

lNogatke KOjH Cy CMEUrTeHH Y pasuum Tafenama Tpefa nopesamd, YCKALWTH H KOH&YHO
ananu3MpaTi, 34 2a10B0/eibe OB noTpebe NOTPEGHO je QOPMUPATH MITErPALMHOHE CHCTCME. Ha On
c¢ (OPMHPAO OBAKAB CHCTEM HEONXOAHO je 06e3BEAHTH KBAIMTETHE KAIPORS, PasyHApCKY
usdpacTpyKTYpy, nosarke u ogrosapajyhe Gase nonaraka.

36or moryliHOCTH 44 OBaKO (HOPMHpaH CHCTEM KOPHCTE CBE uHeTHTYUHje M npeayseha,
nnTepec JIT* Beanku napx™ je Aa paam Ha pazsojy FTHC TEXHOMOrH]E,
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S. Kaaposeka nOJMTHKA H IIAH 3aNM0CIEHOCTH

5.1, OnTumaasa crpyxTypa u Opoja paannka

P.6. Cexrop Crame Ha kparak pox | Ha cpexmn pox
2021 a0 2024 2026

Cexrop pyrosoherma 5 5 5

2. |CeKTop CTPYUHHX CAPAIAHNKA 5 S 5
Cexrop eKonoMeKO-pHHANCH JCKRHX
H ONIITHX MOCI0BA 10 10 10
Cexrop enopra 13 14 14
CexTop TEXHHYKHX H0CA0BA H
OAPKABAILA 36 39 39
Yxynuo 69 73 73

5.2. Crpyuno ocnocolbaBame K/bYUHHX KAAPOBA HA HHBOY CPeAber MCHAUMEHTA
W YCKO CHCUMjaan3osannx npoduia

BaxHo je umaTH y Buay Aa Ges of3upa Ha HMEOS MEHAUMEHTa, CRAKM MeHayep Tpeba da
noceayje oaroBapajyhe BEWTHHS H 3HAtbA. PA3NIHKA je ¥ PACTIONY aKTHBHOCTH KOje Haariesajy.

MeHayMeHT npse JMHMje je HMajHWAH HHBO Y OKBHpY npenyiela Ha KOME NOjeaHHUH
OAroBapajy 3a paa ApYrux (He HaArIeaajy Apyre MCHaUCPe)

Cpearsi MeHaymenT o0yXBaTa BUIIE HHBOR YHYTap npeayscha i 0Aroeapa 3a Apyre MeHauepe,
a MOHEKaJ H 38 Paj 3anoceHnX, NOTHOCH H3BCLITA] BHIHM MEHAYepHME.

Cpenibi MEHAUMEHT MOPE OBJAJATH YTIPABHAUKHM JHCUHILIHHAMA, & TO Cy VIpapiama:
MPOjEeXTHMA, NPOMEHAME, HHOBALMjaMa, SHAMCM, PHIHLWME, KBATHTCTOM WTA.

5.3. Obeabelere KaapoBa 32 ARrGKOBATLA HA CC30HCKHM HIH APYIHM NOBPEMEHIM
NOCA0BHMA
Ha npuspemeno nospemerun nocnoguma y JIT Beknkn napx™ Ha rOAHUIEEM HHBOY je
HeOMX0AHO aHraxosame a0 10 nuua, O osor Gpoja 5 nuua je nOTPeGHO AHTAKOBATH Y KOHTHHYHTETY
TOKOM LE/Ie KaIeHAAPCKe roauHe 3001 3afpane 3anoLbaBak-a Y jasiHom cextopy. Octanmx 5 anua he
Ce AHIAKOBATH Y NEPHOJY MapT - oktobap 360r nosehasor OGHMA NOCNIOBA HA ONPHKABAILY ICHHX
nospukHa, CBa OBA NTHLA C€ AHFAKY]Y NPEKO HAUMOHANMHE C/y#KOe 3a 3an0lI/bABAILE.

6. HOJIMTHKA eHa OCHOBHHX KOMYHANHHX yeayra

Liewe yenyra ce e (opmupajy na Gasn nokpiha Tpomkosa s6or creunduYHOCTH YCayra u
CTPYKTYPE KOPHCHHKA YCAYTa Y OKBHPY ATATHOCTH.

Jemmmmune uee W Gu3Mukn oGHM Komywanwux yeayra xoje npysa JIT Beankn napk”
Aetpunncane cy roanwesim TlporpamoM oApXaBara JIT u Tporpamom Ttexyher oapwasama
KOMYHANHHX oOjexara pajcKe ynpase 3a mHppacTpyKTypy  pasecj rpass Viuua.

Llene kopuihiena yeryra koje JIT npyka y oGjeKTHMA KOjHMA YIIPaRLa ce yTephYyjy Ha OCHOBY
omyxe Hamopror oaGopa 1 no gobujexoj carnacrocti paackor scha.

Liere 32 NOCAORE BAH ACNATHOCTH jABHOT HHTEpECa YTBPhY]y C€ AO TRIKHUIHHM SACMEHTHMA.

Llewe zaxyna nocnoeHor npocropa yrephyjy ce y ckialy ca OanykoM OCHHBAYE H )3
carnacnocet ['panckor seha.

Jleo 1¢Ha yeayra IUIaHHPa Ce 23 Pa3Boj N0 CTOMH AKYMYAATHBHOCTH 01 5%
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7. Ilnan nusecraunja 2022 - 2026

7.1. Crpyxrypa noTpeSHHX KANNTAIHHX YAarama # ORBHPHHE NPEAPAIYH BPeHOCTH

OBHX yJIATama
g V IAMHBPHMA
Hazue yaarama Maanupane Pok 3a Ipeapauyncka
AKTHBHOCTH JABPIIETAR BpeanocT
Vrpaamwa conapunx nameaa na
I'pagckom bGaseny (= peanmzaumnja paiosa 2025, 22.000.000
Hsrpaama jasnor Toanera y : |
Beatikom napky - peajusaumja patosa 2024, 4.000.000
Pexoncrpysunja Cnopreke aBopane
wBeanxu napg* = PEAIN3ANMA PAI0BA 2025, 345.000.000
7.2. H3BOpH cpeicTaBa 3a PHEANCHPAIGE KANNTATHEX YAArAA
¥ IWHEPU S
Hazus yaarama Ipeapauyncka speanoct Cpencrsa
¥rpagma cosapEuX NaHeaa ua Mehyaapoaun win
I'panckom Gazeny 22.000.000 | paumosa s GouIOBH
‘Harpagma jaBuor Toanera y Jloka.1ma camoynpasa u |
' Beanxom napky 4.000.000 | ocTaan H3BOpH
Peroncrpykunja Cnoprexe nsopase Pecopua munncrapersa
| Beamicn napi o 345.000.000

8. Mepe 3a peaansanujy cpearmopouHOr MJIAHA

3a ocTBapuBa-e OBOr NaaHa npeasubajy ce caeache mepe:

1. ObesGelhuparwe Texyhe NHKBHAHOCTH M CONBEHTHOCTH HANNATOM JOCTENMN NOTPAKHBAA,
NPHMCHOM CBHX PAcrofOXHBHX MeXaHuiama Hansare, yasysyjyhu u npusyasy wanaaty (obasesa
pyxosoaehe CTpyKType)

2, Tpunarohasame opranH3aLHOHe weme CTPYKTYPH H ofuMy 3aaaraxa (ofasesa pykosoaehe
CTPYKTYpe)

3. lloGosbiuake TeXHOMOWKHN 0 pagHuX yeaoea (0Gasesa pykosojehe CTrpykrype)

4. TToGo/biate TeXHOIOLKE | pajgHe AHcUHNIHHe (00aBe3a CBUX 3aN0C/eHHX)

5. Ycnocraskame capagibe ca cyGjekTHMa KOjH HYHHE PENeBanTHO pagHO OKpy&etke (ofareda
CBHX 3AMOCACHHX Y IOMCHY nprnajajyinx nocnosa u 3anaraxa)

6. Hspana oncpatusumx naadosa u npahieme muxose peammsawmje (obasesa pyxosojehe
CTPYKTYpE)

7. lMpaherne 1 aHATHINPAKE PANHAX pesyaTaTa (oBapesa CBHX JaAN0C/ICHHX)
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