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1. lIpodun npexyseha

1.1. Craryc npeay3eha, npaBHa ¢gopMa U BJIaCHMYKA CTPYKTYpa

JIT ,,Benuku mapk*, omrykom Ckynmruae ['paga ocaoBano je 07.02.2013. ronuse.

[IpaBHn monoxkaj M craryc mnpeny3eha perynucan je aktoM o ocHuBamy U CTaryToMm.
[Tocneame U3MeHe akTa O OCHUBamY, paJyl ycarjamniaBamba ca HOBUM 3aKOHOM O jaBHUM npeay3zehuma,
u3BpiueHe cy 31.08.2016. rogune.

[Ipenysehe nmocnyje y nmpaBHoj popmu ,,jaBHO mipemysehe®. I'pan Vikuie je jenrHU BIACHUK
npenyseha ca yaenoM y BIaCHUIITBY HaJl Kanutaiom of 100%.

1.2. leraTHocTH 01 onmuTer nHTepeca nmosepexne JI1

JIT ,,Benuku mapk* OCHOBaHO je paiu o0aBJbama cieqehux KOMYHaJIHHUX JEaTHOCTU KOje Cy
3aK0HOM O jaBHHM Ipeny3ehrma u 3aKOHOM O KOMYHAQJTHUM JICJIaTHOCTUMA O3HAaueHe W Je(hUHUCAHE
Kao JIETaTHOCTH O/ OIIITET HHTepeca:

Ycnyre ypehema u oapkaBama OKOJMHE Koja oOyxBaTa ypehuBame M OJpikaBame 3elICHUX
MOBPIIKHA, CIOPTCKUX TepeHa (Ppyadanckux TepeHa, TepeHa 3a roid), TepeHa 3a Urpy u Ipyre 3ejacHe
MOBPIIMHE 32 pEeKpealnjy, Kao U 00ajie OKO BOACHUX IMOBPIIHHA.

1.3. IIpaBo kopumhema cpeacraBa y jaBHOj CBOjUHH U BPEAHOCT YKYITHOT KaluTaJjaa

KsurooicTBeHa BpETHOCT KalUTala ca KOjuM pacroiaxke u mociyje JIT ,,Bennku mapk™ Ha
nan 31.12.2016. ronune uznocu 64.395.000 nunapa.

Bpeanoct yruiaheHor HOBYaHOT Jiefla OCHOBHOTI' KanuTaia ynucaHor ko AIIP kao HamiexxHor
perucTpauroHor Tena u3Hocu 56.144.00 auHapa, 10K HEHOBYAHM €0 OCHOBHOI kKanutana y AlIP-y
HUJ€ €BUJCHTHUPAH.

On cpeacraBa koja cy 1o 3aKOHY O jaBHO] CBOJMHM O3Ha4y€Ha Kao CPEACTBA Y JaBHO] CBOjUHH,
npeaysehe y gyHkiuju obaBbama MOBEPEHUX JCIATHOCTH KOPHUCTH U OJpXkaBa y (PYHKIIMOHAITHOM
CTamYy ciefiehe pekpeaTuBHE MPOCTOPE U CIIOPTCKE 00jeKTe:

- [IpocTop I'pancke miaxe

- [IpocTop ypehenor nena koputa pexe betnme

- [Tpocrop ,,Benukor napka“

- IIpocrop ,,I'opanckor nmapka” Ha [lopu

- Cragunon ®K ,,3nmatubop*

- Cragnon ©K , JenuuctBo*

- Craguon ®K ,,CeBojuo*

- [Ipoctop TpaBHatux TepeHa y Typurm

- [Ipocrop ,,Crapor I'pama“

- CnopTcka Bopasa ,,Benuku napk*

- I'pancku 6a3en

- I'pancku cranuon

2. 3aKOHOI[aBHI/I 1 CPATCIIKHA OKBUP HA HANUOHAJIHOM U JJOKAJIHOM HUBOY

2.1. Ilpersien ocHOBHUX nponuca o Beher yruuaja na nocyioame JII

VY obaBmpamy cBojux aenatHoctu JII ,Benuku mapk™ ce kpehe y cienehum 3aKOHCKUM
OKBHpHUMA!

- 3akon o jaBauMm npenysehuma, Ci. rmacauk PC 119/12, 116/13, 44/14, 15/16,

- 3aK0oH 0 KoMyHaHUM nenatHocTuma, Ci. rmacauk PC 88/11,

- 3akoH 0 jaBHUM HabOaBkama, Ci. rmacauk PC 124/12, 14/15, 68/15,

- 3akoH o Oyyerckom cuctemy, Ci. rmacauk PC 54/09, 73/10, 101/10, 101/11, 108/13, 142/14,
68/15,

- 3aKoH 0 yTBphuBamby MakCHUMalHe 3apajie y jaBHOM cekTopy, Ci. rimacuuk PC 93/12,



- 3aKoH 0 MpUBpeMeHOM ypehuBamy OCHOBHIIA 32 00padyH M UCIUIATY IJIaTa, OJHOCHO 3apaaa
U JPYTUX CTATHUX MPUMamka KOJI KOPUCHUKA jaBHUX cpenctaBa, Ci. rimacauk. PC 116/14,

- 3akoH 0 HaumHy ojnpehuBama MakcHMMaTHOT Opoja 3alocClIeHuX Yy jaBHOM cekropy, Ci.
rinacHuk. PC 68/15,

- 3akoH o cniopty, Ci. rimacauk PC 10/16,

- 3akoH o JiokasiHoj camoynpasu, Cii. rimacauk PC, 129/07, 83/14,

- 3akoH o mpuBpenHuM apyireuma, Ci. rmacauk PC, 125/04, 47/09, 36/11, 83/14, 5/15,

- 3akoH o pany, Cn. rmacauk PC, 24/05, 61/05, 54/09, 32/13, 75/14,

- 3akoH 0 6e30emHOCTH U 3apaBiby Ha paxy, Ci. rmacauk PC, 101/05, 91/15,

- 3akoH o mope3y Ha nmoxaty Bpemnoct, Ci. rmacauk PC, 84/01, 86/04, 61/05, 61/07, 93/12,
108/13, 68/14, 142/14, 83/15,

JIT ,,Benuku napk* y CBOM MOCJIOBalkYy KOPUCTH U JPyTa MOJI3aKOHCKA U UHTEPHA aKTa!

- Ypenba o mocTymnKy 3a MprbaBibamke CarjaCHOCTH 332 HOBO 3alONIJbaBakbe U JOJATHO PATHO
aHTra)KoBame KOJI KOPUCHHKA jaBHUX cpeacTaBa, Ci. rmacuuk PC, 113/13, 21/14, 66/14, 118/14, 22/15,
59/15,

- Ypenba o HauMHYy M KOHTPOJM OOpayyHa HcIulata 3apajna y JaBuum mnpeaysehuma, Ci.
rinacuuk. PC 27/14,

- IlpaBunHuK 0 ycloBuMa 3a 00aBJ/bame CIIOPTCKHUX JENATHOCTH M aKTUBHOCTH, CII. TIaCHUK
PC, 30/99,

- Craryt JaBHor npenyseha ,,Benuku napk® Vikuie,

- ITocebaH KOJCKTUBHU YrOBOp 3a jaBHA mpeny3eha W3 KOMYHAIHO-CTaMOCHE IEIaTHOCTU Yy
Peny6muu Cp6uju,

- KonekTuBHU yroBOp KO/ MOC0/1aBa y JaBHOM nipeaysehy ,,Benmnku nmapk* Yxuie.

2.2. HauMoHa/Ha cTpaTeruja y odJjactu aesgoBama JII
Y MOMEHTY JIOHOIIIEHa OBOT TJIaHA HE MTOCTOjU HAI[MOHAJIHA CTPATEeTHj€ U3 OBE OOJIACTH.

2.3. CTpareruja pa3poja rpaja
Crpareruja JIoKaJIHOT oJpxHBOT pa3Boja 2012 — 2020

2.4. ITIpocTopHM M YPOAHUCTHYKH TJIAHOBH
I'enepanuu ypbanuctuuku mian ['paga Ykuna 2011-2020

2.5. lIpyra pejieBaHTHA CTPaTeNIKa IOKYMeHTa
IIporpam pasBoja cropta rpajaa Ysxkuna 2015-2018
JlokamHu akIoHu TuiaH 3a muazae 2015-2019
Crpareruja jaBHor 31passba 2015-2020

3. Cpareniku npaBiu pa3Boja u yHanpehema 0CHOBHMX JeJIATHOCTH

OcHoBue ¢yukuuje JII ,,Benuku mapk® y OKBHPY MOBEpPEHHX JETAaTHOCTH Cy Be3aHE 3a
CTaOMJIHO M KBAJMTETHO 3a/10BOJbABAE KOMYHAJIHUX MOTpebda CTAaHOBHMIITBA M APYTHMX KOPHCHUKA
ycllyra Ha TepUTOpHUJU Tpaaa YxKuIa.

VY TOoM cMuCy, y HApEIHOM MEepHOJy YKYITHO IOCIIOBamke U pa3Boj mpeayseha, Tpeba y mro
Behoj MepH noApeuTH yHanpehewy U pa3Bojy MOBEPEHUX KOMYHATHUX J€IaTHOCTH, Y MPaBILy

1. moBehama crenena JOCTYIHOCTH ycayra

2. Behe moy3gaHOCTH U CTaOMITHOCTH KOJI TIPY>Kamka yCiayra

3. Oosber KBajUTETa MPYXKEHUX YyCIayra MO 3aXTeBYy KOPHUCHHMKA M CTaHAapAuMa KOjU cCe
MIPUMERY]y Y Hajpa3BHj€HUJUM €BPOIICKHM JIpKaBaMa.



3.1. I[OCTI/IFHyT HHUBO pa3Boja, MmoKa3aTe/bu H HHIANKATOPH pa3Boja OCHOBHHX J€JAaTHOCTH

JIT ,Benuku mapk™ y OKBHPY CBOjé OCHOBHE JEIAaTHOCTH 00aBjhba IMOCIOBE HAa PEIOBHOM
OJIp’)KaBalby PEKpEeaTUBHUX IOBPIIMHA y OKBHPY KOjUX ce Hasaze acdaiTHe, OETOHCKE W TpaBHATE

noBpiMHe. IHTEH3UTET OfpKaBama je Ne(UHICAH TOAUIIBUM YTOBOPOM.

Onp:kaBame yucrohe Ha jaBHMM NMOBPIIMHAMA

Iloka3zaresn Bpennocr 2016 Jenununa mepe
Bpoj pexpeaTuBHUX npocTopa
o0yxBaheHUX roMIIBLIM MPOrpaMoM
op:KaBamHa 4 opoj
IoBpmmHa acGaaTHUX H OETOHCKUX
CIOPTCKUX TEPEHA, CTa3a U CTeNeHUIITa
o0yxBaheHa rogumikbUM NPOrpaMoM
yumhema 19.095 2
Yxynna ounmnhena roquima noBpuIMHa 1.953.080 2

Oap:xkaBame jaBHUX 3€JICHUX MOBPIIMHA

Iloka3aTesn Bpeanoct 2016 Jenunuma mepe
Bpoj pekpeaTuBHUX npocTopa
o0yxBaheHUX roaMIIBUM POrPaMoOM
OJIp:KaBamba 6 opoj
3enene noppunHe odyxBahene
rOAUINILUM MPOrPaMoM O/IpP:KaBamba 94.235 2
YKynHa MoKoMIeHAa roAuIbHA NOBPIINHA 585.933 2
YkynHa ounimhena roaima MOBpPIINHA 4.149.791 M’
Ykynau 0poj cradana 3acaljenux y
OKBHPY peKpeaTHBHHX MPOCTOPa 561 KOM
bpoj crabdana Ha kojuMma je paheH Hekn
O] MOCTYNAaKa OAP>KABamha y TOKY I'oiNHe 291 KOM

JIT ,,Benuku mapk‘ Takohe oOaBsba MOCIOBE Ha PEIOBHOM O/IpKaBamy (QyA0aICcKuX CTaauoHA
Yy OKBHPY KOJUX C€ IMOpeJl TpaBHATUX IMOBPIIMHA Hala3e W aTleTCKa cra3a W OETOHCKe TpHOWHE.
WuTeH3uTeT onpkaBama je neduHHCAH TOAUIIEBUM yroBopom. llopen moBpimmHa oO0yxBaheHHX
yroBopowm npeny3ehe oapkaBa u octaie nparehe mpocrope y ckiiony o6jekra ['pajcku cTaanoH.

Onp:kaBame Pya0ajaCKUX CTAAMOHA

IHoka3zaTesn Bpennocr 2016 Jenununa mepe
Bpoj ¢pyndanckux cragnona
o0yxBaheHuX roMIIBLIM IPOrpPaMoM
OIp:KaBaAHA 4 opoj
3ejieHe moBpMHe 00yxBaheHne
TOAMIIEBLAM NMPOTrPaMoM OJpKaBamba 37.108 2
YKynHa MOKOIIEeHA roAUIIHA MOBPIINHA 1.376.752 2




INoBpnHa aT/eTcKe cTa3e U 0ETOHCKUX
TpubuHa odyxBaheHna roguImbBUM
nporpamMom 4Yuinhema 5.997 M2

OcraJsie MOBpIIMHE KOje ce 0OAp:KaBajy a
HHCYy o0yxBalieHe roAMIIBLUM TPOrpaMoM
yumhema 9470 m2

Yxynna ounmhena roquinma noBpuIMHa 618.680 M2

[Topen komynanmnux ycmyra JII ,,Benuku mapk™ mpyka W yciyre mpurpeMama objexara 3a
CIIOPTCKE AaKTHBHOCTU KIIyOOBa M peKpeaTuBana y o0jeKTHMa KOjuMa ympaBiea, a To cy Croprcka
nopana, ['pancku 6a3en u ['pajcku cranmoH.

Cnoprcka 1BOpaHa

IMoka3aresn Bpeanoct 2016 Jequnuua mepe

Bpoj kopucHuKa 00jeKTa 3a CIIOPTCKe U

peKpeaTHBHE AKTUBHOCTH 32515 opoj
Bpoj mocmarpaua (my0/mka) Ha

CIMOPTCKUM TAKMUYEHNMA 27190 opoj
Bpoj ogurpannx yrakmMuuna 145 opoj
Bpoj oapxanux TYpHMpa U TAKMHUYEHa 13 opoj
Bpoj caTn mKkoJcKHX TAKMUYeHha 20 car
Bpoj catn TpennHra Ha mapkerty 2236 car
Bpoj catu TpeHnHra y Teperanu 337 car
Bpoj catu TpennHra Ha TpUOUHAMa 293 car

Bpoj caTu pexpeaumje Ha mapkeTy
(pekpeaTHBHe IpyIe) 340 cart

Bpoj caTu pexpeanmnje y Teperanu
(MHAMBUIYAJTHH TPEHUH3H) 5000 car

Bpoj catn npoBepe ¢pu3nuKe CIPEMHOCTH
npunaganka MYII-a 29 cart

Bpoj KyaTypHuX U Apyrux
MaHHMpecTanmja 14 opoj

I'paackm 6a3zen

IHoka3aresn Bpeanocr 2016 Jenqunuua mepe
Bbpoj kopucHuka 00jeKkTa 3a CIOPTCKE U
peKpeaTHBHE AKTHBHOCTH 119697 opoj
Bpoj nonasHuka mkoJie MJIMBamba 192 opoj
Bpoj xopumhema cayne 2122 opoj
Bpoj xopumhema yciryre macazke 439 opoj
Bpoj catn kopnmhema TaTamu caje 613 opoj




Bpoj nimBaykux M BaTEpnosao Kiydosa

KOPHCHHKA 0a3eHa 5 opoj
bpoj oap:xaHuX TYpHHpPaA U TAKMUYEHa 5 opoj
Bpoj caTn mKoJCKHX TAKMHYEHha 4 car

I'paackm crtaguon

IToxka3zarTesn Bpeanocr 2016 Jeqununa mepe
Bpoj oqurpannx yrakmMuuna 28 opoj
Bpoj onpxaHux aTIeTCKUX TAKMHAYemha 4 opoj
Bpoj caTn mKoJCKUX TAKMHUYEHa 10 car

Bpoj catu TpeHunra Ha gyadanckom
TepeHy 37 car

Bpoj caTu TpeHnHra aTieTcKuX KJIyooBa 1080 car

Bpoj caTu npoBepe puznuKe CipeMHOCTH
npunaguuka MYII-a 24 car

Bpoj catn HacTaBe (PU3NUYKOT BACTIMTAHA 3500 car

3.2. liln/beBU U IPMOPUTETH Y PA3BOjy OCHOBHMX KOMYHAJIHUX 1eJ1aTHOCTH

Ca ypehemeM HOBHX jaBHUX IMOBPLIMHA KOje MOTY MMaTH PEKpeaTHBHY HaMeHY (CTapH rpaf,
memayka crasa JyX KambOHA DeTume U Jp.) IUIaHUpaMo Jlajbe aHTaKOBAE HA BUXOBOM ypehemy u
nosehame noBpimHa koje he 6utn nare Ha oapxkasamwe JII ,,Bemuku mapk“. HuBo akTMBHOCTH Ha
0JIp’)KaBamy JaBHUX IMOBPILIMHA YCIOBJBEH j€ MPOrpaMoM U (PMHAHCHU]CKUM IuTaHOM ['pajcke yrpase 3a
UHOPACTPYKTYPY U pa3Boj.

VY HapeqHOM JEeCeTOroJUIIBbEM IMEpPHOoJy OYeKyjeMOo Aa HameM mnpeny3ehy Oyzae moBepeH u
HoBom3srpahenu oOjexkatr Crnoprcka nBopaHa y KpuaroBy unMme ce 3HauajHO moBehaBajy KamalnuTeTH
Koje npeny3ehe Moke MOHYAUTH MOTEHIIN]ATHUM KOPUCHUIIUMA YCIIyTa.

3.3. KibyuHe aKkTHBHOCTH NOTPedHe 32 10CTH3aIbe IIN/beBa
1. Jayame KaapOBCKUX KarmaluTeTa

JlaHOM fOHOIIEHa JyrOpOYHOT IJIaHA HAa CHAa3u € 3a0paHa 3amollbaBamka Koja je Ha CHa3u O]1
neuem6pa 2013-te rogune, u npoayxena je u Ha 2017-Ty roauny.

[Inan u cTpareruja jayama KaJpOBCKUX KalalMTETa j€ /1a C€ MPWIMKOM MpHjeMa pagHuKa Ha
MecTa yIMpaXKikeHa MPUPOJHUM OJJIMBOM M OJJIACKOM Yy TEH3HUjy MOJIKE CTENEH IIKOJICKE CIpeme
HEOIIXO0/IaH 3a I0je/IHa paJHa MecTa.

VYxonuko JIT ,,Benuku mapk* noGuje Ha ympaBibame M OJip)kaBame HoBousrpaheny Croprcky
nsopany y KpuaroBy jaBuhe ce morpe0a 3a mpujeM HOBHUX paJHMKa HEONXOJHHX 32 OpraHU30Bambe
pajzia oBOr o0jeKTa.

IIpoGnemu Be3aHu 3a moBehaH oOMM IOCIOBA CE30HCKOI KapaKTepa U HeJ0CTaTaK paJHe CHare
notpeOHE 3a HEroBy peanu3alujy pemaBahe ce mpujeMoM HEONMXOAHOT Opoja M3BpLIMIIAIA ITyTeM
IIPUBPEMEHUX U TIOBPEMEHUX MOCIIOBA.



2. VHBectHupame y BO3WJIA H OIIPEMY

[Tnan u crpareruja JIT ,,Biuku napk™ je na ce y KOHTUHYUTETY HHBECTHPA Y BO3HIIA U OTIPEMY.

y JMHapUMa

Ha3uB yaarama Kparkopouno 10 2019 |Cpeamopouno g0 2022 | IyropouHo o 2027

Bo3una 1.000.000 4.000.000 5.000.000

Omnpema 2.200.000 4.400.000 11.000.000
YKynHa BpeIHOCT 3.200.000 8.400.000 20.500.000

3. Pa3Boj unpopmanmoHor cuctema y GyHKIHMjH ONITUMAaTH3aLuje U rpaheme yunHka

HeomxomHo je 300r Behe epukacHoCcTHPOPMUPATH HHTETPAIIMOHE CHCTEME.
Wurepec JIT ,,Benuku mapk™ je aa 3ajeiHO ca OCHMBAYEeM U JAPYTUM I'PACKUM HHCTHUTYLHjamMa U
npeny3ehuma paau Ha pa3Bojy ' UC texHomoruje.

4. Yuanpehemwe panga u opranusamnuje npeayzeha

4.1. Yuanpehemwe cucrema ynpas/bama, pykopolema 1 opranusanuje Ha HUBOY
npenyseha

[Ipenysehe nmociyje Mo opraHM3allMOHUM jEeMHHALIAMA M CLIOPTCKUM O0jeKTHMa (xasia, 6a3eH u
CTaJMOH) . YCBUM OpraHM3allMOHUM jeTMHMIIaMa NOTPEeOHO je TIAaHUPATH , OPraHU30BATH , BOJUTH, U
ycMepaBaTd paji 3all0CIeHUX Ka OCTBapHBamky MOCTaBJLEHUX LUJbEeBa. JlaTe 1iibeBe Tpeda OCTBApUTH
palMoHaTHUM KOpHIIhemeM pachoiokHUBHX pecypca M y ONTHMaHOM BpeMEHY, Kao M y CKJaay ca
norpebama TP)KUIITA U APYTHUX KOPUCHHKA.

Ius npenyseha je na uma cneaehe (QuHKIMjE: MEHAIMEHT, TEXHMUYKY (QyHKIH]Y,
KoMepuujanHy GyHKUIH]y, PUHAHCH]CKY U padyyHOBOJICTBEHY U (DYHKIIM]Y CUTYPHOCTH.

@dyHKIMja MEHAIMEHTA je jeJHa O]l HajBaXHUjuX. [ TaBHM 3a7aTak Mpe] MEHAIMEHTOM jecTe
YCIICIITHO M PAIlMOHAITHO OCTBAPUBAHE TUIAHUPAHUX IHJHEBA

VY okBHpY ynpaBJbamba MEHAIMEHT (opMHpa MOCEOHY CTpaTerujy 3a IMOCIOBHE jeIUHHIE Y
3aBHCHOCTH O] TeHEpaJiHe cTpaTeruje npemnyseha, y3 yBaxaBame CenU()UIHOCTH TIOCIOBAkba CBAKOT
O]l BbEeTOBUX OBAKO KOHCTUTYHCAHUX OPraHU3AI[MOHUX JEJIOBA.

I'enepamuom crpaterujom mpemyzeha ce HacToje 00e€30€AUTH MTO TOBOJHHHUJU  €dEKTH
MOCJIOBakba y KOPHUCT OCHMBaya, a IMOCEOHOM C€ CTPAaTerujoM OpraHU3allMOHE jeIWHUIE TEXH
onropapajyhem wu3z0opy mpou3Boia, yciyre, TpKHUIUTA M KOHKYPEHTCKE IPEIHOCTH, a pajau
OCTBapuBama ITO Beher npodura y OKBUPY JAaTe AeIaTHOCTH KOjoM ce 6aBU 0Baj Jieo npeayseha.

[TmaHupameM aKTHUBHOCTH OpTraHU3AIlMOHKX jeIUHHIIA KOHKPETH3Yje ce TeHepaHa CTpaTertja
npenyseha.

4.2. JIunuje pykoBohema, HA/130pa M KOHTPOJIE

JIuHuje pykoBohema cy ncKkazaHe IeMOM OpraHU3aloHe CTPYKTYpe
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Cucrem UHTEpHE KOHTPOJIE

CucreM HHTEpHE KOHTpPOJIE CAcTOjU CE€ OJI CBUX Mepa M METo/a KOjU Cce MpPUMEHY]Y Y

npenysehy a y muspy:

- OO06e30chuBamy cpenacraBa mpemyseha ox pacumama, TpOHEBEpa,

Hee(UKACHOCTH.

YHUIITaBakba U

- YHanpehema TaYHOCTH ¥ MOY3/ITaHOCTH KEbUTOBOACTBEHUX U ONEPATUBHUX ITOIATaKa.
- [IpunprxaBarma MoCIO0BHE NOJIUTHKE Tpeay3eha.
- O11eHe MOCTIOBHE YCIEITHOCTH (€(hUKACHOCTH)
WuTepHa KoHTposia yKJbydyje Merone moMohy KoOjux MeHayuMeHT npeayseha nenerupa
oBnamhema W OJITOBOPHOCTH 3a oO0OaB/bake (yHKIMja: mpojaje, HabaBKe, pPavyyHOBOJCTBA H

IMPOU3BOJHO YCIYKHUX IIpo1eca.

4.3. YBohemwe cranapauzoBanux npoueaypa (MCO)

. YcrmocTaBibame HaArIeqama

. Cuctem oOyke 3arocieHux
. YCIIOCTaBJbakbe OArOBOPHOCTH
. Ilpumena nucanux npoueaypa

03O\ LN kAW~

Ne)

. YBOl)eme MpeBEeHTHBHUX MPOLIEAYpa

. Haarnenamwe cucrema KOHTpoJie

( ymyctBa)

. PazniBajame uyBama mojaraka ( KOHTPOJa IMOBHHE)
. Orpannyeme NpucTyna UMOBUHH
. O6aBspame U3HEHAIHUX POBEPA

10. ITopena oAroBOPHOCTH 3a OBE3AHE IOCIOBE

11. I[Ipomena ( poTupame ) mocioBa

12. Kopuurhewe onpeme, ypehaja u MaimnHa

13. [locTaBsbame cTaHIapAa U OLCHUBAKE pe3yJITaTa
14. ®opmupame obpa3zalia ¥ U3BElITaja

15. O6e30ehuBame 06aBe3HUX OAMOpa

16. CipoBoheme criosbalime KOHTPOJIe — PEBU3H]a

17. KoHTpoisa fokymeHaTa

18. Hanrnename cucTtemMa U OlIEEHHUBabE

4.4. ba3ze nogaraka, nHTerpajanu uHpopmauuonu cucrem, 'MC TexHonoruja u cucremu
ayTOMAaTCKOI I'eHepHcamha U3BelTaja

[TogaTke KOju Cy CMEIITeHW y pa3HUM Tabenama Tpeba MOBe3aTH, YCKIAIUTH U KOHAYHO
aHAJIM3UpPaTH, 3a 3aJI0BOJbEHE OBE MOTpede moTpedHO je dhopMHUpaTH HHTErpannoHe cucreme. [la Ou
ce (QopMHUpao OBaKaB CHUCTEM HEONXOAHO je 00e30eAUTH KBAIUTETHE KaJpOBE, pauyHapCKy
UHPACTPYKTYPY, I0AaTKE U oArosapajyhe 6aze nogaraxa.

30or moryhHoctu aa oBako (opMmHpaH CHCTEM KOpPUCTE CBE HHCTUTYLHje U mpenayseha,
untepec JI1 “ Benuku napk” je na paau Ha pa3sojy ' MC Texnomnoryje.

INPUMEP: Hekn noka3are/bu M HHANKATOPH NMOCJI0BAKA jaBHOT npeay3eha

Ioka3aresn Ha xparak pok 10 | Ha cpeamwu pox 10 | Ha ny:ku pok 1o

2019 2022 2027
YKynHu npuxoau 186.791.000 475.967.000 945.100.000
YKynHu pacxoau 186.691.000 475.267.000 943.900.000
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Ykynan 0poj 3amocjeHnx 73 73 73

KmurosoacrBeHa BpeaHoCT

KanuTajia 64.269.000 64.769.000 65.369.000

Cajammba BpeIHOCT OCHOBHHMX

cpeiacraBa 57.359.000 58.836.000 59.328.000

Capammsa BpeiHOCT onipeMe 11.527.000 16.207.000 27.097.000

YKynHe o0aBe3e Mo KpeauTuMa / / /

YKynHa KpaTKOpOYHa

NMOTPaKNBAKHA 5.000.000 14.000.000 20.000.000

YKynHe KpaTKkopo4He o0aBe3e 10.200.000 26.200.000 46.200.000

YKylHU TPOLIKOBH PaJiHe CHAre 112.841.000 284.227.000 560.600.000

TpoukoBu eHepruje 12.600.000 31.600.000 56.600.000

TpouikoBH pe3eBHUX 1€J10BA / / /

TpoukoBY HHBECTHIIMOHOT U

Tekyher oap:kaBama 9.000.000 27.000.000 47.500.000

TpomkoBu amopTu3anuje 5.004.000 12.942.000 25.884.000
HNuaukaropu Ha kparak pok 10 | Ha cpeamwu pok 10 | Ha qysku pok 10

2019 2022 2027

ExoHomuuHocT (pacxoau / mpuxoan) 0.99 0.99 0.99

TexHH4YKa ONIPEM/bEHOCT paja

(cagamimba BpeIHOCT onpeMe Mo

3aM0CcJIeHOM) 157.904 221.014 371.192

Kanuran no 3anocjieHoM 880.397 887.247 895.466

Hanusiahena norpasxkuBama

(KpaTKOpOYHA MOTPAKUBAHA Y

OIHOCY HA TOAUIIY MPUXO/) 0.025 0.028 0.025

CreneH aMOpTHU30Baka OCHOBHUX

cpeacrasa (cagalimba BPeAHOCT /

Ha0aBHa BPEIHOCT) 53 57 58

CremneH oTnuca onpeme (cajganimba

BPEIHOCT / HA0ABHA BPEIHOCT) 45 48 51

Eneprercka epuxactocr

(TPOLIKOBH eHEepruje y oHOCY Ha

YKYIIHe pacxoje) 0.064 0.060 0.057

Crenen HamjiaTe 95 96 98

Co0JIBEeHTHOCT (TOTOBHHA Y OJIHOCY

HA KPaTKoOpo4He o0aBe3e) 34 27 30

JIMKBUAHOCT (KPATKOPOYHA

NMOTPAKUBAKHA Y OTHOCY HA

KPaTKoOpo4YHe 00aBe3e) 0.49 0.53 0.43
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TpoumkoBH 3aM0CI€HUX Y OTHOCY HA
YKYIIHe pacxoje 0.61 0.61 0.57
CremneH 32/1y:KeHOCTH 0.04 0.05 0.07
TpomKkoBM HHBECTUIIMOHOT H
Tekyher oapxkaBama y yKyNHUM
pacxoauma 0.045 0.053 0.047
HNuBecTHIMOHA CTIOCOOHOCT 0.025 0.026 0.025
5. Kanposcxa MMOJIMTHRA M IVIAH 3aIl1I0CJICHOCTH
5.1. OnTumManHa CTpyKTYypa M Opoja paJHuKa
P.o. CexTop Crame Ha xparak | Ha cpeawu | Ha qys;km pox
2016 pok 10 2019| pox 2022 no 2027
1. |CexkTop pykoBohema 5 5 5 5
2. |CeKTOp CTPYYHHX CapaTHHUKA 2 2 2 2
3. |CeKTOp eKOHOMCKO-(PMHAHCHjCKUX
| OMIITHX MOCJI0BA 9 9 9 9
4. |CexTop cnopTa 14 14 14 14
CeKTOop TeXHHYKHX MOCJI0BA H
OJIpKaBama 43 43 43 43
YKynHo 73 73 73 73

VYxkomuxko JIT ,,Benuku mapk* nobuje Ha ynpaBibame U ofpkaBame HoBousrpaheny Crnoprcky
nBopany y KpuaroBy mohu he mo m3mene oBor jena miaHa 300r motpebe MpujeMa HOBHUX paJIHUKA
HEOIXO/IHUX 32 OPTaHHU30BakE pPaja OBOT 00jeKTa.

5.2. CTpy4HO 0cnocod/baBame K/bYYHHX KaIPOBA HA HUBOY CpPe/ilbel MEHAIIMEHTA
H YCKO CIelujaJu30BaHuX npoduiia

Baxno je umaru y Buay aa 0e3 o03upa Ha HMBOE MEHAIMEHTa, CBaKuM MeHayep Tpeba na
rmoceayje oAroBapajyhe BemTHHE U 3Hamka. Pasznuka je y paclioHy akTHBHOCTH KOj€ HaATIeAa]y.

MeHayMeHT TNpBe JMHHUjE je HajHWKU HHMBO y OKBHpY Ipeay3eha Ha KoMme IOjeIUHIM
0JIroBapajy 3a paj Apyrux (He HAATIEaajy Ipyre MeHalepe)

Cpenmu MeHaUMEHT 00yXBaTa BHILIE HUBOA YHYyTap npeayseha u oarosapa 3a apyre MeHaiepe,

a TIOHEKaJ] ¥ 3a PaJi 3arl0CIEHUX, TIOTHOCH M3BEIITa] BUIIUM MEHAlIEpUMA.

CpCIlH)I/I MCHAI[IMCHT MOpa OBJIAAaTHU YIPABHAYKUM AOUCHUIUIMHAMA, a TO CY YIIpaBJbahkba:
HpOjeKTI/IMa, ImpoMEcHamMa, I/IHOBaHI/IjaMa, 3HAKkBCM, pU3HUIIMMA, KBAJIUTETOM UTI.

5.3. O6e30eheme kaapoBa 3a aHraKOBaba HA CE30HCKUM HJIM IPYTUM MOBPEMEHHM

mocjioBuma

Ha npuspemeno mospemennm nocioBuma y JII ,,Bekuku mapk® Ha TOOUIIILEM HHUBOY j€
y Yy

HEOMX0IHO aHTakoBamwe 10 10 nmuma. Ox oBor O6poja S nuiia je moTpeOHO aHTAKOBATH Y KOHTUHYUTETY
TOKOM IieJIe KaJleH1apcKe rouHe 300r 3a0paHe 3amnolubaBama y jaBHOM cekTopy. Octanux 5 nmuua he
C€ aHTAXKOBATH Yy MEPHOIY MapT - okToOap 300r moBehaHor oOMMa MOCJIOBa Ha OJpIKaBamy 3EICHUX
noBpiHa. CBa OBa JIMIIA C€ aHTaXy]y MPEKO HAIMOHAIHE CITYKOe 32 3anolbaBambe.
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6. IlouTHKa H€Ha OCHOBHUX KOMYHAJ/IHHUX yCJayra

Ilene ycnyra ce He ¢popMupajy Ha 6a3u mokpuha TpoIIKoBa 300T crienuGpUIHOCTH yCayra |
CTPYKTYpE€ KOPUCHHKA YCIIyra Y OKBHPY JCIATHOCTH.

JenuanuHe mneHe W (U3MYKM OOMM KOMYHalHUX yciyra koje mpyxka JII ,Benmku mapk™
neunucane cy roaummuM [Iporpamom oxapxkasama JII u Ilporpamom Ttekyher onpikaBamba
KOMyHaITHUX o0jekata ['pancke ymnpase 3a HHGPACTPYKTYPY U pa3Boj rpaga YKuIa.

[lene kopunihema ycayra koje JIT npyxa y o6jekTrMa KojuMa yrpaBjba ce yTBphyjy Ha OCHOBY
omnyke HanzopHor oxbopa u mo qo6ujeHoj carnacHoctu ['paackor Beha.

LleHe 3a moci0Be BaH JEJIATHOCTH jJaBHOT MHTEpeca YTBPhyjy ce 1o TPIKUITHUM €JIeMEHTHMA.

Ilene 3akyma MTOCJIOBHOT TpocTopa YTBphyjy ce y ckmany ca OmiykoM OCHHBada M Y3
carnacHocT ['panckor Beha.

Jleo 1ieHa yciryra IiaHupa ce 3a pa3Boj M0 CTOIH aKyMYJIATUBHOCTH 01 5%

7. OKBI/Ile/I INIaH I/IHBeCTI/IIIHja U HHBECCTHIIMOHA IOJIUTHKA

7.1. CTpyKkTypa NoTpeOHUX KANMUTAJIHHUX YJIAramkha U OKBUPHHU MpPeIPavyH BPeTHOCTH
OBMX yJarama

y JWHapuma
Ha3us yiaarama Ili1anupane Pok 3a [peapauyHcka
AKTHUBHOCTH 3aBplIeTaK BpeIHOCT
KonBep3uja kotriapuuune y - H3pajia MpPojeKTa peain30BaHO
Cnoprckoj 1BopaHu - peaqm3anuja pajaoBa 2021. 13.000.000
IIpuk/byyak KOTIapHHULIE Y
CnopTtckoj 1BOpanu Ha rac 2019. 2.500.000
Eneprercka epuxacnoct Cnoprcke |- 3ameHa OpaBapuje 2018.
ABopaHe (KpoB, ¢acaga u OpaBapuja) |- peKOHCTPYK. KpoBa 2023. 10.000.000
- pacana 2025.
Yrpaama coslapHuX naHesa HA - U3paja npojeKra 2017.
I'panckom Gazeny - peajuM3anuja pagosa 2024. 12.500.000
IIpukibyuyak I'pagckor craguona Ha
racoBo/ WJIN TOIIOBO/ 2021. 1.500.000
IIpuk/byyak CniopTcke J1BOpaHe HA |- M3PaJa NMPOjeKTA peaiu3oBaHO
(pexaJIHy KaHAJIM3ALM]Y - peaju3anuja pagosa 2018. 1.000.000
Hzrpaamwa jaBHor Toaneray - M3pajia NpojeKTa 2017.
BesmmkoMm napky - peaju3anuja pagosa 2018. 3.000.000
PexoncTpykumja napkera y
Cnoprckoj 1BopaHu 2018. 2.500.000
PexoncTpykumja pacBere y - 1. ¢pa3za 3amene 2017.
Cnoprckoj 1BopaHu - 2. ¢paza 3ameHe 2022. 1.500.000
- 3. paza 3amene 2024.
PexoncTpykuuja Toaseray
Cnoprckoj 1BOpaHu 2017. 500.000
YkynHa yJjaarama 48.000.000
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7.2. KanuTajiHe HHBECTHIIHje ca KOjUMA ce aIUTHI[MPA 3a OecroBpaTHA cpeACTBA U3
Mel)yHApOIHUX WK HAIIMOHAJIHUX (oHT0BA

y JMHapUMa

Ha3us yaarama Ipeapauyyncka BpeaHocT
KonBep3uja xoriapuune y CopTrckoj ABOpaHu 13.000.000
Eneprercka epukacaoct Cnoprcke aBopaHe (KpoB,
¢acana u 6paBapuja) 10.000.000
Yrpaamwa cojiapHux nadena Ha I'paackom 6azeny 12.500.000
YKynHa BpeIHOCT 35.500.000

7.3. UuBecTunMje y 00jexTe KoMmyHaHe nHppacTpykType npeasuljene 3a punancupame
u3 concreeHux cpeacrasa JII u jjokanne camoynpase

y JWHapUMa

Ha3zus yiaarama IIpeapauyyHcka BpeaHOCT CpencrBa
Ipuk/byyak KoTIapHULE Y Jlokanna camoynpaBa u
Cnoprckoj 1BOpaHu Ha rac 2.500.000 |ocTasm u3BopHU
IIpuk/byyak I'pagckor craguona Jlokanna camoynpasa u
HA racoBO/ UJIH TOILIOBOX 1.500.000 |ocTajm u3Bopu
IIpuxkspyyak Cnoprcke 1BopaHe Ha Jlokanna camoynpasa u
(pexaJIHy KaHAJIM3ALM]Y 1.000.000 |ocTaam u3Bopu
H3rpaama jaBHor Toaseray Jlokanna camoynpasa u
Besimkom nmapky 3.000.000 | ocTa1u u3BOpHU
PexoncTpykumja nmapkera 2.500.000 | ConcTBeHa cpeacTaa
Pexoncrpykumja pacsere 1.500.000 | ConcTBena cpeacTBa
PexoncTpykumja Toasera 500.000 |ConcTBena cpeacTsa

Ykynna spegnoct  12.500.000

7.4. GuHaHCHpPambe 3aMeHe 10TPajaJiuX BO3WJIa M onpeMe, Ka0 1 HHBECTHUIIHOHOT
0pKaBakba KOMYHAJHHUX 00jeKaTa U3 LieHe KOMYHaJIHe ycJyre

y AHHapUMa
Ha3us yaarama KparkopouHo 10 CpeamopoyHo 10 Jdyropousno g0
2019 2022 2027
Bo3unia 1.000.000 4.000.000 5.000.000
Omnpema 2.200.000 4.400.000 11.000.000
M HBeCTHIIMOHO O/IpP:KaABamb€ 500.000 3.000.000 4.500.000
YKynHa BpeaHocT 3.700.000 11.400.000 20.500.000

8. Mepe 3a peaqu3anujy Ayropo4Hor mjiaHa

3a ocTBapuBame OBOT IUTaHA MpenBubajy ce cienehe mepe:
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1. OGe36ehuBame Tekyhe JIMKBUAHOCTH M COJBEHTHOCTH HAIUIATOM JOCIENHUX MOTPAKHBAA,
MPUMEHOM CBHX PaCIOJIOKMBHX MEXaHW3aMma HaruiaTe, yKJbydyjyhu u mpuHyaHy HaruaTy (oOaBesa
pykoBojehe cTpykrype)

2. [IpunarohaBame opraHu3alMoHe IIeMe CTPYKTYpH U 00MMYy 3ajaaraka (ob6aBe3a pykoBojeche
CTPYKTYp€)

3. [ToGosbIIame TEXHOIONIKUX U PAIHUX ycioBa (00aBe3a pykoBojiehe CTPYKType)

4. [Tob6ospIIame TEXHOJIOMIKE U paHe TUCIUILINHE (00aBe3a CBUX 3aIOCICHHX )

5. YcnocTaBibame capaame ca CyOjeKTHUMa KOJH YMHE PEJIEBAHTHO PAIHO OKpYXeme (o0aBes3a
CBHX 3aIIOCJICHUX Y JOMEHY IpHIajajyhux 1mociosa u 3a1aTaka)

6. Nspana omeparmBHUX IIaHOBAa W mpaheme BUXOBE peannsaije (obaBeza pykoBojehe
CTPYKTYp€)

7. [Ipaheme n aHaM3upame pagHuX pe3yiaTaTa (o0aBe3a CBUX 3aMOCICHHX )

JIT ,,BEJIMKU TTAPK*
Hupextop

bpanko boruhesuh
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Ha ocHoBy unana 59. craB 1. 3akoHa o jaBHuM npeaysehnma (Ci. 'macuuk PC
15/2016) n unana 46. Cratyra JaBHor npenyseha "Benuku napk" Hagzopuu
onbop Ha cegHum oapxanoj 02.03.2017.roauHe 10HEO je:

OJUTYKY

VYcBaja ce [lyropodynu mnaH mOCIIOBHE CTpaTerje W pa3Boja JaBHOT mpeayseha
Benuku nmapk 3a nepuon 2017-2027 roguny.
Oga omtyka je KOHaYHa JlaBamkeM cariacHOCTH of cTpane CkymmTure ['pana.

Ob6paznoxeme

VY cknagy ca ogpenbama 3akoHa 0 jaBHUM Tpeny3ehuma, Koje peryuiry u3paiy
HaBEJIEHOI' JYyTrOPOYHOT IJIaHa [IOCIOBHE CTpaTerdje W pa3Boja OJULydeHO je Kao
y AUCTIO3UTHBY.

JlocTtaButHn
CkymnutuHa rpaga
orylacHa Tabia
apxuBa



