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1. BACKGROUND INFORMATION

1.1. Partner country
Republic of Serbia 

1.2. Contracting authority

City of Uzice 

1.3. Country background

Along with the significant cave sites dating back to the Paleolithic (Krapina, Crvena stjena and Risovaca), the continuity of the prehistoric life in the Balkans can be followed through the Mesolithic and Neolithic cultures (Vinéa, Butmir and Staréevo) and the Copper Age culture (Vucevan) which clearly indicates the strategic importance of the Balkans as a land connection between Western Europe and Middle East. All these regional cultures had their own physiognomies which caused interpenetrations. Within those interactions, the cultures did not lose their individuality but became stabilized and enriched. Large part of the Balkans, inhabited by the Slavs, was united under Byzantium and the Ottoman Empire until the states gained independence in the 19" century. The Balkan and World Wars, communism, the non-aligned movement and conflicts at the end of the 20" century are all the events which turned peoples of the Balkans towards their own roots and traditions but also brought them to adjustment and acceptance of differences. Development of the material and spiritual cultures in these territories lasted uninterruptedly through the whole period of ethno-genesis and full development of the Illyrian material and spiritual cultures when the areas of the Central and Eastern Bosnia, and Western Serbia are observed as part of the unique ethno-cultural development.

The continuity of life and development of culture in the oldest historical period of the Serbia- B&H cross-border area can be tracked exclusively based on the recorded archaeological sites and movable material deposited in museums. The possibility of physical access to the majority of localities is non-existent since they are located in inaccessible elevations, canyons and caves; or, due to the conservation procedure implying turning them back to the original state (burial of localities for the preservation purposes) after carrying out the archaeological research, they are entirely inaccessible to the wider public. Presentation of the earliest history of the area is reduced to passive display of the details from the past which further leads to saturation with observers i.e. visitors. Archaeological and historical studies, especially in the Romanian Dalmatia region, indicate that specific culture in the continental areas has been developed and marked by the autochthon population with traditionally rooted lifestyle. Significant archaeological studies were conducted in Serbia and B&H by the beginning and in the middle of 20" century, when important sites dating from the prehistoric period were discovered. Objects dating form Neolithic period (ceramics, tools, animal bones, cereals, shelves) discovered in Tuzla, on the sites Appel Placa and Rudarska Street, unambiguously indicate that one of the oldest Neolithic settlements in Europe was located here. Neolithic human being who lived in this area dealt with hunting, agriculture, cattle farming, collecting fruits and salt manufacturing, and the fact that Neolithic human being exploited salt represents exceptional finding.

1.4. Current situation in the sector

Through extensive research carried out in the middle of the 20" century, more than 20 settlements dating back to the Neolithic Period were discovered in Western Serbia, with the localities in Stapari near the City of Uzice, Visesava near Bajina Basta, and Vranjani near Pozega having special significance and being characterized by developed pottery production. The research in Stapari (11km away from Uzice) showed that the settlement discovered there had deep and well-preserved layers which included it among the biggest, richest and archaeologically most significant “gradina” type (fortified) settlements in Western Serbia. The settlement was built during the Vinéa-Ploénik phase in the Late Neolithic and continued to exist throughout the Bronze Age. Material remains of the prehistoric houses architectural remains indicate the existence of a pit-house, houses made of sun-dried earth (adobe), and of stone and mud. Coherence between material and spiritual cultures in these territories lasted uninterruptedly starting from the Middle Bronze Age and going on through further development phases of the Late Bronze Age, i.e. during ethno-genesis and full development of the Illyrian material and spiritual cultures, the period when we observe area of  Western Serbia as part of the unique ethno-cultural development with the domestic population located in the area of the Glasinac plateau having a significant role in it. The settlement in Stapari is located in a hardly accessible terrain of the River Djetinja canyon. Today, this area is a long town promenade starting at the old hydropower plant (1900) at the city beach below the Old Town (14" century), going along the old narrow- gauge railway route (1979), through tunnels, all the way to the Stapari spa with a decorated bathing spot and Vrutci lake. A part of the tunnels is lit while 7,2km of the promenade route are paved which enables a daylong use of the space for sports and recreational purposes. Since 2017 the promenade has entirely been accessible for all including people with reduced mobility, after the vertical lift was built. Setting up park equipment along the promenade going through the river canyon which is ecologically significant area of the Ecological Network in Serbia contributed to the promenade being rewarded the European Greenways Award in the Excellence category, which is given every two years in Limerick, Ireland. Annually, the area of the City of Uzice is visited by 50.000 tourists with the average stay of 2.5 days.

Key challenges that Republic of Serbia and city of Uzice are facing in valorisation of cultural heritage are facing with are: a) the possibility of physical access to the majority of localities is non-existent or, due to the conservation procedure implying turning them back to the original state after carrying out the archaeological research. b) the archaeological heritage is not adjusted for visit to a sufficient extent, it is not adequately equipped, marked nor included in any type of an organised visit. c) the majority of movable items from the localities are kept in museums, the prehistoric heritage is not available to visitors in its original shape. d) large space dispersion of cultural values that do not have strong enough driving force to attract a large number of visitors when it comes to the European guests. e) non-planned approach to protection and presentation of the cultural heritage. f) the lack of new media culture programmes, telecommunications, a creative software, and the use of new technologies for the culture and tourism development purposes is noticeable. g) cultural animation is limited to the level of mere distribution of entertainment contents. h) there is no interdisciplinarity in animation. i) less than 6% of the local self-governments total budgets is allocated to the culture development. j) local self-governments do not have enough human and material capacities to establish a sustainable system of cultural areas management in a functional and economically justified way. k) citizens do not have enough information about the existence of the sites. 1) children do not know how to get involved and contribute to preserve archaeological sites. m) NGOs do not have enough capacities to make systematic changes on their own in these areas.

Strategic objectives related to research, protection and use of cultural heritage, defined in the Strategy of Culture Development of R Serbia 2017, perceive cultural heritage as development resource - it is necessary to provide conditions for use of culture heritage as instrument of social and economic development; to acquire wider public support - raising awareness of population about values of cultural heritage, which connects them with neighbours and is important for transfer of value system through generations. The proposed Action aims to contribute to the realization of a long-term development objectives of the City of Uzice as they are stated in the local development documents: Local Development Strategy of Uzice 2012-2021: Improving culture and preservation of tradition in the function of sustainable development. Spatial Plan of UZice, sector 5.4.2. - related to zoning of the city for tourism purposes, recognizes Gorge of the River Djetinja as attractive tourism oasis which includes fortress Stari Grad, valorisation of specific species of flora and fauna and geo- morphological characteristics of this area
1.5. Related programmes and other donor activities

This project is in line with The European Year of Cultural Heritage 2018, based on the European Agenda for Culture 3, that the EC issued in 2007. Objectives of the 2018 European Year of Cultural Heritage is to encourage the sharing and appreciation of Europe's cultural heritage as a shared resource, to raise awareness of common history and values, and to reinforce a sense of belonging to a common European space. The Action is in the line with “Strategy 21” European Cultural Heritage Strategy for the 21° century which redefines the place and role of cultural heritage in Europe and provides guidelines to promote good governance and participation in heritage identification and management, and disseminates innovative approaches to improving the environment and quality of life of EU citizens. The Project share the same vision as EU funded culture project Open-Arch (2011-2015) http://openarch.eu/ The objective of Open-Arch was to create a partnership of archaeological open-air museums throughout Europe with the aim of developing attractive and excellent experiences for the public, focusing on common European heritage, especially the intangible elements of past culture, and including European-wide exchanges of best practice and intensified co-operation between museums workers.

2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1. Overall objective

The overall objective of the project of which this contract will be a part is as follows:

Contribution to the cultural identity enhancement of the Serbia - B&H cross-border area through efficient cooperation between the cross-border partners on revitalisation of the Zlatibor District and Tuzla Canton's cultural heritage
2.2. Purpose

The purpose of this contract is engagement of the Procurement sspecialist who has a knowledge and expertise in the area of public procurements in accordance with PRAG rules and procedures, required for timely implementation of the project NeoLife. 

Project implementation requires procurement of works, supplies and services in accordance with the approved project budget, as listed in the Project procurement Plan. 

2.3. Results to be achieved by the contractor

Conducted 25 procurement procedures in accordance with the Project Procurement Plan: 

	Ref.no.
	Budget line
	Description of the procurement
	Type
	Provisional launch date
	Contracting Authority

	1.
	6.4, 6.2
	-Instalment of NeoArch Park in Uzice

-Setting up an experimental/demonstration archaeological sites for children in both ArchParks (educational and entertainment site)
	Competitive Negotiated tender works
	3th month of the PI
	UE

	2.
	3.5.3.2, 3.5.3.3
	-Procurement and installation of wax figures in natural size

-Procurement and installation of silicon figures in natural size
	Competitive negotiated tender services
	3th month of the PI
	UE

	3.
	3.5.3.4, 3.3.1, 3.3.2, 3.3.9


	-Procurement and installation of pottery figures in natural size

-Sets of equipment for the processing pottery demonstration

-Equipment sets for the visitors’ animation in pottery

-Dishes and accompanying equipment for the demonstration of preparing food in the prehistoric way
	Single tender services
	3th month of PI


	UE

	4.
	3.2.1, 3.2.2, 3.2.3, 3.2.4, 3.5.3.1, 3.5.3.5, 3.5.3.6, 3.5.3.7


	-Laptops with operational system and office pack (licences)

-Video beamer (interactive beamer/LCD Projector)

-Printer for Neo Arch Park Uzice

-Interactive display for Neo Arch Park Uzice

-Procurement and installation of artificial fire

-Procurement and installation of surround audio-visual equipment with remote control

-Procurement and installation of wi-fi router

-Procurement and installation of video surveillance
	Single tender supply
	8th month of PI
	UE

	5.
	5.2.2, 3.3.3, 3.3.4, 3.3.7, 3.3.8, 3.3.11, 3.3.12, 3.3.5, 3.3.6

3.3.10


	-Engagement of experts for designing an animation program

-Sets of equipment for the processing bones demonstration

-Equipment sets for the visitors’ animation in bones processing

-Sets of equipment for the crafting Neolithic weapons process demonstration

-Equipment sets for visitors’ animation in crafting Neolithic weapons

-Sets of equipment for excavation suitable for children

-Tools for children’s animation

-Sets of equipment for the processing leather demonstration

-Equipment sets for the visitors’ animation in leather processing
-Costumes of a Neolithic man
	Single tender services
	5th month of PI
	UE

	6.
	5.2.1
	Engagement of experts for 4 training modules for tourist guides/prehistoric age and neolith specialist
	Simplified procedure services
	8th month of PI
	UE

	7.
	5.2.6
	Engagement expert for creation of ArchPark Uzice Management model and Programme of Djetinja Gourge Development
	Simplified procedure services
	3th month of PI
	UE

	8.
	5.5.1
	Translation of promo material in English
	Simplified procedure services
	12month of PI
	UE

	9.
	1.3.3.1.


	Accommodation in B&H for participants of events from SRB (2 two-day trainings, 2 promotional events)
	Simplified procedure services
	2nd month of PI
	TU

	10.
	3.1.2, 5.2.8.
	Rent of mini bus for two-day trips of children

Engagement of guides for children coming to a day trip in SRB
	Simplified procedure services
	8th month of PI
	TU

	11.
	3.2.1., 3.2.2.
	Laptops with operational system and office pack (licences)

Video beamer (interactive beamer/LCD Projector)
	Single Tender supply
	3rd month of PI
	TU

	12.
	3.3.11., 3.3.12.
	Sets of equipment for excavation suitable for children

Tools for childrens animation
	Simplified procedure supply
	6th month of PI
	TU

	13.
	3.5.1.1.
	Procurement of 5 vax figures
	Single Tender services
	3rd month of PI
	TU

	14.
	3.5.1.2.
	Renewal of interior/exhibits  in the neolithic dwellings
	Single Tender services
	3rd month of PI
	TU

	15.
	3.5.2.
	Replacement of audio-visual equipment and lights in the Archeology Park  Panonica (dwellings)
	Single Tender services
	8th month of PI
	TU

	16.
	3.5.3.8., 6.3, 5.1.1.
	Procurement of chairs for Geo Museum Panonica  Tuzla

Improving contents and equipment of the Geological Museum Pannonica exhibition in Tuzla

Engagement of the expert (geologist) for preparation of "A Popular Geological Guide through the Pannonian Sediments of the Tuzla Region" publication
	Simplified procedure supply
	12th month of PI
	TU

	17.
	5.2.1., 5.2.2.
	Engagement of experts for 4 training modules for tourist guides/prehistoric age and neolith specialist

Engagement of experts for designing an animation program
	Simplified procedure services
	5th month of PI
	TU

	18.
	5.5.2.
	Translation of brochure in 2 more languages
	Simplified procedure services
	10th month of PI
	TU

	19.
	5.7.2., 5.7.3., 5.7.4., 5.7.5, 5.7.14.
	Catering for Project Team meetings in Tuzla

Catering for opening ceremony at the Panonica Archeology Park

Catering for 2 two-day trainings in Tuzla

Catering for 2 workshops with children at the demonstration archaeological site at the Pannonian Lake and NeoArch Park in Uzice

Catering for two day-trips of children (one in Tuzla and one in Užice), each with 30 participants
	Simplified procedure services
	2nd month of PI
	TU

	20.
	5.8.1, 5.8.3, 5.8.4., 5.8.7., 5.8.9., 5.8.13.
	Promotional roll-up banners (project promo material)

Promotional leaflets (Archeology parks promo material)

Promotional maps for Archeological Parks

Printing of brochure "A Popular Geological Guide through the Pannonian Sediments of the Tuzla Region"

Photo clirit

Creation and placement of wooden info boards in Tuzla and in Užice
	Single Tender services
	5th month of PI
	TU

	21.
	5.8.5., 5.8.6.
	Promotional films for both ArchParks

Media campaign
	Single Tender services
	3rd month of PI
	TU

	22.
	5.8.10.
	Announcement of public call for training of tourist guides
	Simplified procedure services
	5th month of PI
	TU

	23.
	6.1., 6.2.
	Reconstruction of wooden platforms, fence and wooden structure of the dwellings in the Pannonica Neolithic settlement

Setting up an experimental/demonstration archeological sites for children in both ArchParks (educational and entertainment site)
	Competitive negotiated tender works
	3rd month of PI
	TU

	24.
	5.2.5
	Engagement of expert for creation of best used concept for Milici cultural heritage valorization
	Single tender services
	13rd month of the project
	Milici

	25.
	5.7.12
	Catering for participants in meetings in Milici
	Simplified procedure services
	
	Milici


3. ASSUMPTIONS & RISKS

3.1. Assumptions underlying the project

a) Communities ready for implementation of project

b) Good contractors available for providing high quality equipment, services and works

c) Local and parliamentary elections in either country not shifting the focus of governments

d) No major changes in governmental institutions in terms of personnel familiar with project and sector
e) Municipal companies tasked with communal issues willing to include new rural communities in their network
f) Favorable weather conditions in period planned for execution of construction works 
3.2. Risks

a) Delays in procurement process
b) Delays in construction works
c) Difficulties in engagement of specific works refers to artisan works
d) Bad weather conditions may affect the course of project activities implementation
e) Changes in project management

4. SCOPE OF THE WORK

4.1. General

4.1.1. Description of the assignment
In order to meet requirements of the Contracting Authority, the Contractor should perform following tasks: 

Task 1. Introduction with the existing project documentation   

Upon signature of the Contract, the Contractor will receive from the Contracting Authority project proposal, budget and procurement plan in order to get familiar with the project and all-important aspects related to its implementation. In cooperation with project team members, all details and aspects will be discussed in order to reach the common understanding of the project purpose and activities necessary to be implemented, including introduction with specific details and procurements necessary to be prepared for other project partners.  This imply detailed introduction with Implementation Package for the Cross-border Cooperation Programme Serbia – Bosnia &Herzegovina, which contain instructions for procurement procedures. 
Task 2:  Review and introduction with existing project documentation related to the works to be executed on the planned location of Neolithic settlements 
Upon detailed introduction with all requirements, the Contractor should review the existing documentation (Technical Specifications, Bill of Quantity and Design Drawings). Based on the review, inputs received from project team  and the site visit (if estimated necessary), the Contractor should assess whether the documentation is complete and appropriate in order to compile a works tender dossier according to PRAG. The Contractor is solely responsible for obtaining this task. The background documentation for the proposed facilities is the following:

· Urban technical requirements for the construction 
· Preliminary Design 
· Detailed Design (Technical Specification/Requirements and BoQ)
Based on the review of the documents, the Contractor will provide the Contracting Authority with the findings and a detailed programme of implementation of the tasks in order to launch the tender and sign the contract. The Contractor will take into consideration that the final version of the documents must comply with both the PRAG 2016 rules and the requirements of the Serbian legislation for obtaining the necessary authorisations, for which the Contracting authority is responsible.  

Based on the agreed documentation and scope of works and methodology and after having received approvals from the Contracting Authority, the Contractor should prepare the Tender Dossier - Volumes 1, 2, 3, 4 and 5 for works according to PRAG 2016 rules and forms provided. The Volumes 1-5 must be approved by the Contracting Authority. In particular the Contractor will cooperate with project team members after tender launching in preparation of answers in case invited tenderers required clarifications, site visit (if planned) and all other activities Contracting Authority considers as necessary for timely implementation of works tender procedure. 
This task also includes preparation of ToR for the supervision of the works contract and monitoring of the supervision progress. The ToRs will be drafted in accordance with the guidelines of the PRAG  2016 manual and must be approved by the Contracting Authority 

Task 3: Prepared Technical Specification and full tender dossiers for 4 supply contracts 
The Contractor will draft the Technical Specifications for procurement of goods (the supply contracts) in accordance with Procurement Plan specification. The Technical specifications should be accompanied by a market research and cost estimate for the items to be supplied. The Technical Specifications will be drafted in accordance with the PRAG  2016 rules, and after having received approvals from the Contracting Authority evaluation grid will be prepared. Moreover, upon conducted marker research the Contractor will identify potential suppliers to be invited and finalize Technical Specifications in accordance with the available budget.

Task 4: Prepared full tender dossiers for 22 service contracts 
The Contractor will prepare complete tender dossiers for the services required in accordance with the procurement plan, including draft ToR for potential suppliers in accordance with the PRAG  2016 rules. This will be accompanied by market research and selection of companies to be invited to submit the offers for the specific services. Prepared tender dossier and ToR will be the subject of approval by the Contracting Authority.
Task 5: All administrative and technical work related to the conducted procedures
In addition to the preparation of dossiers for procurement launch, the Contractor will be obliged to perform all other tasks related to the completion of the procurement procedures: preparation of the evaluation documents for the submitted offers, participation at Evaluation Committee meetings, preparation of evaluation reports, notification letters, contracts and all other documents as required in accordance with PRAG rules and procedures. 
Task 6: Monitoring of the awarded contracts implementation

The Contractor will be obliged to monitor implementation of the awarded contracts, to communicate with contracted suppliers, require information and documentation necessary for VAT exemption procedures (if applicable to the respective contracts). This task also includes control of documentation for the procurements conducted in by partner organizations from Bosnia and monitoring of contracts’ implementation. 
Task 7: Keep and maintain complete documentation related to all procurement procedures
The Contractor is obliged to keep the documentation related to all procurement procedures that will be conducted during the NeoLife project implementation. That implies complete tender dossier prepared for launching, received offers, documentation related to the evaluation procedure (Evaluation Committee nomination, opening and evaluation reports, evaluation grids) and all other documents in accordance with forms suggested in PRAG 2016 and Implementation Package. 
4.1.2. Geographical area to be covered

City of Uzice, Zlatibor County, Republic of Serbia 
4.1.3. Target groups

N/A 
4.2. Specific work
The Contractor should conduct following procurement procedures for works, supplies and services: 
1.  Prepare and ensure implementation of 2 works contracts 

2. Prepare and ensure implementation of 4 supply contracts 

3. Prepare and ensure implementation of 19 service contracts 

	Ref.no.
	Budget line
	Type of procurement

	1.
	6.4, 6.2
	Competitive Negotiated tender works

	2.
	3.5.3.2, 3.5.3.3
	Competitive negotiated tender services

	3.
	3.5.3.4, 3.3.1, 3.3.2, 3.3.9
	Single tender services

	4.
	3.2.1, 3.2.2, 3.2.3, 3.2.4, 3.5.3.1, 3.5.3.5, 3.5.3.6, 3.5.3.7
	Single tender supply

	5.
	5.2.2, 3.3.3, 3.3.4, 3.3.7, 3.3.8, 3.3.11, 3.3.12, 3.3.5, 3.3.6

3.3.10


	Single tender services

	6.
	5.2.1
	Simplified procedure services

	7.
	5.2.6
	Simplified procedure services

	8.
	5.5.1
	Simplified procedure services

	9.
	1.3.3.1.
	Simplified procedure services

	10.
	3.1.2, 5.2.8.
	Simplified procedure services

	11.
	3.2.1., 3.2.2.
	Single Tender supply

	12.
	3.3.11., 3.3.12.
	Simplified procedure supply

	13.
	3.5.1.1.
	Single Tender services

	14.
	3.5.1.2.
	Single Tender services

	15.
	3.5.2.
	Single Tender services

	16.
	3.5.3.8., 6.3, 5.1.1.
	Simplified procedure supply

	17.
	5.2.1., 5.2.2.
	Simplified procedure services

	18.
	5.5.2.
	Simplified procedure services

	19.
	5.7.2., 5.7.3., 5.7.4., 5.7.5, 5.7.14.
	Simplified procedure services

	22.
	5.8.1, 5.8.3, 5.8.4., 5.8.7., 5.8.9., 5.8.13.
	Single Tender services

	21.
	5.8.5., 5.8.6.
	Single Tender services

	22.
	5.8.10.
	Simplified procedure services

	23.
	6.1., 6.2.
	Competitive negotiated tender works

	24.
	5.2.5
	Single tender services

	25.
	5.7.12
	Simplified procedure services


4.3. Project management

4.3.1. Responsible body

City of Uzice, Project team formed by Mayor's Decision dated on 31.1.2018
4.3.2. Management structure

Responsibility for complete implementation of the tasks in the scope of this Contract is on nominated Project team by the Contracting Authority, i.e. Project manager and other team members in charge for provision of specific information and instructions for the Contractor in terms of additional explanations and suggestions during procurement procedures processes.

4.3.3. Facilities to be provided by the contracting authority and/or other parties

Not applicable
5. LOGISTICS AND TIMING

5.1. Location

City of Uzice 
5.2. Start date & period of implementation of tasks
The intended start date is 9th April and the period of implementation of the contract will be 15 months from this date. Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period of implementation.
6. REQUIREMENTS

6.1. Staff
The contractor will ensure sufficient number of qualified experts for quality and timely implementation of tasks planned by these Terms of References. These experts are considered as non-key experts and therefore their CVs will not be submitted with the application.  
6.1.1. Key experts

 Not applicable 
6.1.2. Other experts, support staff & backstopping

Not applicable
6.2. Office accommodation

Office-running related costs which may include office communications (fax, telecommunications, mail, courier, etc.), report production, secretariat assistance, etc. are considered to be included within the global price. No costs of this nature may be charged in addition.  
6.3. Facilities to be provided by the contractor
The contractor shall ensure that staff engaged for this Contract is adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable them to concentrate on their primary responsibilities. 
6.4. Equipment

No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. The Contractor will provide all the equipment necessary for timely and quality implementation of the tasks described in these Terms of Reference. 
7. REPORTS

7.1. Reporting requirements

Completion of the procurement procedures by the Contractor in accordance within Project timeframe will be the base for issuing payments.  Reports on conducted procurement procedures, signed and implemented contracts, accompanied by the short description on performed activities will be submitted as follows:   

· FIRST INTERIM REPORT – will include information on number of conducted procurements, contracts implementation progress and plan for the coming period. It will be accompanied by the proforma invoice in the amount defined in the service Contract. This report will be submitted at latest 3 months after start of the contract. 

· SECOND INTERIM REPORT – will include information on number of conducted procurements, contracts implementation progress and plan for the coming period. It will be accompanied by the proforma invoice in the amount defined in the service Contract. This report will be submitted in accordance with the payment schedule provided in the Contract. 

· FINAL REPORT - will include information on number of conducted procurements and completed contracts. Completion of this report which must be submitted in the last month of the Contract validity will be the basis for issuing final payment. 

7.2. Submission and approval of reports

The report referred to above must be submitted to the project manager identified in the contract. The project manager is responsible for approving the reports.

8. MONITORING AND EVALUATION

8.1. Definition of indicators

The Contractor shall apply to all tasks of the project a logical framework in order to monitor the progress of the project and to anticipate risks and constraints. The logical framework should be part of the proposal submitted by the Contractor.

Key quantitative indicators measuring progress may include:

· The full tender dossier for the execution of works, in order to procure a works contractor via local open procedures, prepared,

· ToR for supervision contract prepared,

· TS`s and full tender dossier for the 4 supply and 22 service contracts, 
· Provisional Acceptance Certificate signed.

The above list is indicative and will be agreed with concerned beneficiaries during the implementation phase.

8.2. Special requirements

N/A 
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