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1. lIpodun npexyseha

1.1. Craryc npeay3eha, npaBHa ¢gopma U BJaCHHYKA CTPYKTYypa

JIT ,,Benuku mapk*, omrykom Ckymmtune ['pana ocHoBano je 07.02.2013. roaune.

[IpaBHn monoxkaj M craryc mnpeny3eha perynucan je aktoM o ocHuBamy U CTaryToMm.
[Tocneame n3MeHe akTa 0 OCHUBamY, PaJlu ycarjiamlaBamba ca HOBUM 3aKOHOM O jaBHUM Iipeny3ehuma
, n3Bpiuene cy 31.08.2016. rogune.

[Ipeny3ehe mocnyje y nmpaBHoj popmu ,,jaBHO mpemysehe. I'pang Yikuie je jeIMHU BIACHUK
npenyseha ca yaenoM y BIaCHUIITBY HaJl Kanutaiom of 100%.

1.2. leraTHocTH 01 onmuTer nHTepeca nmosepexne JI1

JIT ,,Benuku mapk* OCHOBaHO je paau oOaBibama cliefehux KOMyHAIHHUX AETaTHOCTH KOje Cy
3aK0HOM O jaBHHM Ipeny3ehrma u 3aKOHOM O KOMYHAQJTHUM JICJIaTHOCTUMA O3HAaueHe W Je(hUHUCAHE
Kao JIETaTHOCTH O/ OIIITET HHTepeca:

Yenyre ypehema u oapkaBamba OKOJMHE Koja oOyxBaTa ypehuBame M oIpikaBame 3elICHUX
MOBPIIKHA, CIOPTCKUX TepeHa (pyadanckux TepeHa, TepeHa 3a roid), TepeHa 3a Urpy u Ipyre 3ejeHe
MOBPIIMHE 32 pEeKpealnjy, Kao U 00ajie OKO BOACHUX IMOBPIIHHA.

1.3. [IpaBo kopumhema cpeacTaBa 'y jaBHOj CBOjUHM U BPEHOCT YKYIHOI KanmuTajaa

KsurooicTBEHa BPETHOCT KaluTala ca KojuM pacronaxke u nociyje JII ,,Benmuku mapk™ Ha
nan 31.12.2016. ronune uznocu 64.395.000 nunapa.

Bpennoct yruiahenor HoByaHor jiefia OCHOBHOT KanuTana ynucador koa AIIP kao HagnexxHor
perucTpauroHor Tena u3Hocu 56.144.00 guHapa, 10K HEHOBYAHM €0 OCHOBHOI Kanutana y AIIP-y
HUJ€ €BUJCHTHUPAH.

On cpeacraBa koja cy 1o 3aKOHY O jaBHO] CBOJMHM O3Ha4y€Ha Kao CPEACTBA Y JaBHO] CBOjUHH,
npeaysehe y gpyHkiuju obaBbama MOBEPEHUX JEIATHOCTU KOPUCTH M OJp’kKaBa Y (YHKIIHOHATHOM
cTamYy ciefiehe pekpeaTuBHE MPOCTOPE U CIIOPTCKE 00jeKTe:

- [IpocTop I'pancke miaxe

- [Ipoctop ypehenor nena kopura pexe Herume

- [Tpocrop ,,Benukor napka“

- IIpocrop ,,I'opanckor nmapka” Ha [lopu

- Cragunon ®K ,,3nmatubop*

- Cragnon ©K , JenuHcTBO*

- Craguon ®K ,,CeBojuo*

- IIpocTop TpaBHaTux Tepena y Typuuu

- [Tpocrop ,,Ctapor I'paga“

- CnopTcka Bopasa ,,Benuku napk*

- I'pancku 6a3en

- I'paacku ctaanon

2. 3aKOHOI[aBHI/I 1 CPATCIHIKA OKBUP HA HAHHOHAJIHOM H JIOKAJHOM HUBOY

2.1. IIperiyien ocHoBHUX nmpomnuca o Beher yrunaja Ha nociosame JII

VY obasmamy cBojux aenatHoctu JII ,Bemuku mnapk®“ce kpehe y cnemehum 3akoHCKUM
OKBHpHUMA!

- 3akon o jaBauMm npenysehuma, Ci. rmacauk PC 119/12, 116/13, 44/14, 15/16,

- 3aKOH 0 KOMyHaJIHUM JenatHoctuma, Ci. rmacauk PC 88/11,

- 3akoH 0 jaBHUM HabOaBkama, Ci. rmacauk PC 124/12, 14/15, 68/15,

- 3akoH o Oyyerckom cuctemy, Ci. rmacauk PC 54/09, 73/10, 101/10, 101/11, 108/13, 142/14,
68/15,

- 3aKoH 0 yTBphuBamby MakCHUMalHe 3apajie y jaBHOM cekTopy, Ci. rimacuuk PC 93/12,



- 3aKoH 0 MpUBpeMeHOM ypehuBamy OCHOBHIIA 32 00padyH M UCIUIATY IJIaTa, OJHOCHO 3apajaa
U JPYTUX CTATHUX MPUMamba KoJl KOPUCHUKA jaBHUX cpencraBa, Cii. rimacauk. PC 116/14,

- 3akoH 0 HaumHy ojnpehuBama MakcHMMaTHOT Opoja 3alocClIeHuX Yy jaBHOM cekropy, Ci.
riracHuk. PC 68/15,

- 3akoH o cniopty, Ci. rimacauk PC 10/16,

- 3akoH o JiokasiHoj camoynpasu, Ci. rimacauk PC, 129/07, 83/14,

- 3akoH o mpuBpenHuM apyireuma, Ci. rmacauk PC, 125/04, 47/09, 36/11, 83/14, 5/15,

- 3akon o paxy, Ci. rnacauk PC, 24/05, 61/05, 54/09, 32/13, 75/14,

- 3akoH 0 6e30emHOCTH U 3apaBiby Ha paxy, Ci. rmacauk PC, 101/05, 91/15,

- 3akoH 0 mope3y Ha moxaaty Bpennoct, Ci. rimacauk PC, 84/01, 86/04, 61/05, 61/07, 93/12,
108/13, 68/14, 142/14, 83/15,

JIT ,,Benuku napk*y CBOM MOCIOBaWkY KOPUCTHU U JIpyra MOA3aKOHCKA U MHTEpHA aKTa!

- Ypenba o mocTynKy 3a MpubaBibamkbe CarjJacCHOCTH 332 HOBO 3alONIJbaBamke M JIOJIATHO PAJHO
aHTra)KoBame KOJI KOPUCHHKA jaBHUX cpeacTaBa, Ci. rmacuuk PC, 113/13, 21/14, 66/14, 118/14, 22/15,
59/15,

- Ypenba o HauMHYy M KOHTpPONM OOpauyHa uciuiata 3apaaa y JaBHum mnpenysehuma, Co.
rinacuuk. PC 27/14,

- IlpaBunHuK 0 ycloBuMa 3a 00aBJbamke CIIOPTCKUX JEJNATHOCTU U aKTUBHOCTH, CII. TIaCHUK
PC, 30/99,

- Craryt JaBHor npenyseha ,,Benuku napk® Vikuie,

- ITocebaH KOJCKTUBHU YrOBOp 3a jaBHA mpemy3eha W3 KOMyHAJTHO-CTaMOCHE IEIAaTHOCTU Yy
Peny6muu Cp6uju,

- KoslektuBHU yroBOp KO/ MOCJ0/1aBa y JaBHOM nipeaysehy ,,Bennku napk® Yxkuie.

2.2. HauuonaJsiHa crpareruja y odsaacru aeaosama JII
Y MOMEHTY JIOHOIIIEHa OBOT TJIaHA HE MTOCTOjJU HAIIMOHAJIHA CTPATETH]€ U3 OBE 00JIACTH.

2.3. CTpareruja pa3poja rpaja
Crpareruja JIoKaJIHOT oJpxHBOT pa3Boja 2012 — 2020

2.4. IIpocTopHM ¥ YPOAHUCTHYKH IJIAHOBHU
I'enepanuu ypbanuctuuku mian ['paga Ykuna 2011-2020

2.5. JIpyra pejieBaHTHA CTPaTelIKa JOKYMEHTA
[Iporpam pa3Boja crioprta rpaga Yxuna2015-2018
JlokaxHM akImoHu 1iaH 3a mutage 2015-2019
Crpareruja jaBHor 31passba 2015-2020

3. [IpaBum pa3Boja u ynanpehem-a 0CHOBHUX /IeJIATHOCTH Y NEPHOTY
2017-2022

OcHoBre ¢yukuuje JII ,Benuku mnapk® y OKBUPY MOBEpPEHHMX JEJIaTHOCTH Cy Be3aHE 3a
CTaOWITHO M KBAJIUTETHO 33/JI0BOJbABA€ KOMYHATHHX MOTpe0da CTAaHOBHMINTBA U JAPYTUX KOPHUCHUKA
ycIyra Ha TepUTOPHjH Tpaja Y KuIa.

YTOM cMucily, y HapeIHOM NepHoy YKYIHO IOCIOBame M pa3Boj mpenyseha, Tpeba y mro
Behoj mepu moapenutn yHanpehewy U pa3Bojy MOBEPEHUX KOMYHATHUX JIETAaTHOCTH, Y MPaBILY

1. noBehama cTeneHa JOCTYIHOCTH yCIIyTa

2. Behe Moy31aHOCTH B CTAOMITHOCTH KOJI TIPYKamka yCiayra

3. Oosper KBaJMTETa MPYXKEHUX yCIAyra IO 3aXTE€BY KOPUCHHKA M CTaHIApAUMa KOjU ce
MIPUMERY]y Y Hajpa3BHj€HUJUM €BPOIICKHM JIpKaBaMa.



3.1. JIocTUrHYT HMBO Pa3B0oja, NOKa3aTe/bu M HHANKATOPHU Pa3B0ja OCHOBHHUX /1€JIATHOCTH

JIT ,Benuku mapk™ y OKBHPY CBOjeé OCHOBHE JEIaTHOCTH 00aBJhba MOCJIOBE Ha PEIOBHOM
OJlp’)KaBalby PEKpEeaTUBHUX IMOBPIIMHA y OKBHPY KOjUX ce Hasaze acdaiTHe, OETOHCKE W TpaBHATE

noBpIIMHE. IHTEH3UTET OpKaBama je 1e(UHUCAH TOAULIHIM YyTOBOPOM.

Onp:kaBame yucrohe Ha jaBHMM NMOBPIIMHAMA

Iloka3zaresn Bpennocr 2016 Jenununa mepe
Bpoj pexpeaTuBHUX npocTopa
o0yxBaheHUX roMIIBIM MPOrpaMoM
o/Ip:KaBama 4 6poj
IoBpumHa acaaTHUX H OETOHCKUX
CIOPTCKHUX T€PeHa, €Ta3a U CTeNeHHIITa
o0yxBaheHa roguIIBLUM MPOrPaMoOM
yumhema 19.095 ?
Yxynna ounmnhena roquima noBpuIMHa 1.953.080 2

Oap:xkaBame jaBHUX 3€JICHUX OBPIIMHA

Iloka3aTesn Bpeanoct 2016 Jenunuma mepe
Bpoj pekpeaTuBHUX npocTopa
00yxBaheHUX roJuIIBLUM MPOrPaMoM
o/p:KaBamba 6 6poj
3enene noppumnHe odyxBahene
TOAMIIBAM MPOTPAMOM OJIPKABAIHA 94.235 2
YKynHa moKouieHa roAnIIbHa MOBPIIMHA 585.933 2
YxkynHa ounmhena roquim,a NOBPIIKHA 4.149.791 M’
Ykynau 0poj cradana 3acaljenux y
OKBHMPY PeKpeaTHBHHUX NPOCTOPa 561 KOM
Bpoj cradana Ha kojuma je paljeH Heku
0]1 MOCTYNAKA O/IP:KABAIHA Y TOKY I'O/IHHE 291 KOM

JIT ,,Benuku mapk‘ Takohe oOaBsba MOCIOBE Ha PEIOBHOM OJIpKaBamy (yn0alICKUX CTalOHA
y OKBHPY KOJUX C€ MOpe] TpaBHATUX IOBpPIIMHA Haja3e M aTJIETCKa CcTa3a W OETOHCKE TpUOHWHE.
WNuTen3uTeT onpkaBama je neduHUCAH TOAUIIBUM yroBopoMm. l[lopen moBpmmHa o0yxBaheHux
yroBopowm npeny3ehe onpkaBa u octajie nparehe nmpocrope y ckiony o6jekra ['pajcku cTaamoH.

Oap:xaBame pyadaackux craguoHa

IHoka3aresn Bpeanocr 2016 Jenqununa mepe
Bpoj ¢pyndanckux craagmona
o0yxBaheHuX roMIIBLIM IPOrpPaMoM
oJp:KaBama 4 6poj
3enene noppmnHeo0yxBahene
rOAMIIELUM MPOrPaMoOM OAPKABaKA 37.108 2
YKynHa MoKoMIeHAa roAuIba NOBPIINHA 1.376.752 2




INoBpnHa aT/eTcKe cTa3e U 0ETOHCKUX
TpubuHa odyxBaheHna roguImbBUM
nporpamMom uuinhema 5.997 M2

QOcraJie moBpIINHE KOje ce 0ap:KaBajy a
Hucy o0yxBaheHe roauII®BUM NPOrpaMomM
ynimhemwa 9470 M2

Yxynna ounmhena roquinma noBpuIMHa 618.680 M2

[Topen komynamuux ycmyra JII ,,Benmuku mapk™ mpyxka u yciayre mpumnpemama ofjekara 3a
CIIOPTCKE aKTUBHOCTH KJIyOOBa M pekpeaTuBalia y o0jeKTMMa KOojuMma ynpasiba, a To ¢y Croprcka
nopana, ['pancku 6azen u ['pajgcku cTaanoH.

Cnoprcka ABOpaHa

IToxka3zaresn Bpeanoct 2016 Jennauna mepe

Bpoj kopucHuka o0jexTa 3a CIOPTCKE U
peKpeaTHBHE AaKTHBHOCTH 32515 opoj

Bpoj mocmarpaua (my0/muka) Ha

CIOPTCKHM TAKMHYEHUMAa 27190 opoj
Bpoj ogurpannx yrakmMuuna 145 opoj
Bpoj oapxaHuX TYpHHPA U TAKMHUYEHAa 13 opoj
Bpoj caTn mkoJICKHX TAKMHYEHha 20 cart
Bpoj caTu TpeHnHTra Ha MApPKeETY 2236 cart
Bpoj caTu TpeHNHTa y TepeTaHu 337 cart
Bpoj catu TpeHnHra Ha TpUOHHAMA 293 cart

Bpoj caTu pexpeannje Ha napkety
(pekpeaTHBHe IpyIe) 340 cart

Bpoj caTu pexpeanuje y TepeTanu
(MHOAUBHMIYAJIHU TPEHUH3N) 5000 car

Bpoj catn npoBepe ¢puznyKe CIPeMHOCTH
npunagauka MYII-a 29 car

Bpoj kyaTypHEX B ApYruX
MaHH(pecTanmja 14 opoj

I'paackn 6a3zen

IHoka3aresn Bpeanocr 2016 Jeaqunuua mepe
bpoj kopucHnka 00jeKkTa 3a CIOPTCKE U
peKpeaTuBHE AKTUBHOCTH 119697 opoj
Bpoj nona3Huka mKoJie IJIMBamba 192 opoj
Bpoj xopumhema cayne 2122 opoj
Bpoj kopnmhema yciayre macaske 439 opoj




Bpoj catn kopumhema Tatamu case 613 opoj

bpoj niuBaYKkuX U BaTEpPNoso KiydooBa

KOPHCHHKA 0a3eHa 5 0poj
Bpoj onp:xanux TYpHMpPa M TAKMUYEHa 5 opoj
Bpoj caTn mKoJICKHX TAKMHYEeHha 4 cart

I'panckm cTagnon

Iloka3zaresn Bpennocr 2016 Jenununa mepe
Bpoj oqurpannx yrakmMuua 28 opoj
Bpoj onp:xaHUX aTIeTCKUX TAKMHYeHa 4 opoj
Bpoj caTn mIkoJICKHX TAKMHYEHha 10 cart

Bpoj catu Tpenunra na ¢gyadasckom
TepPeHy 37 car

Bpoj caTu TpeHnHra aTieTcKuX KJIyooBa 1080 car

Bpoj caTu npoBepe puznuKe CipeMHOCTH
npunaganka MYII-a 24 car

Bpoj catn HacTaBe PU3MUYKOT BACTIMTaHA 3500 car

3.2. ln/beBU U MPHOPUTETH Y PA3B0Ojy OCHOBHMX KOMYHAJIHUX A€JaTHOCTH

Ca ypehemeM HOBHX jaBHUX MOBpIIMHA KOj€é MOTY MMaTH PEKpEeaTUBHY HaMeHy (CTapu rpaj,
memayvka cra3a IyX KamboHa DeTume U Ip.) IIaHupaMo Jajbe aHTaKOBambe HAa BUXOBOM ypehemwy u
nosehame noBpinHa koje he 6utu nare Ha oapxkasamwe JII ,,Benuxu nmapk™. HuBo akTHBHOCTH Ha
OJIp’)KaBamy JaBHUX IMOBPILIMHA YCIOBJHEH j€ MPOrpaMoM U (PMHAHCH]CKUM IJIaHOM ['pajicke yrpase 3a
UHPACTPYKTYPY U pa3Boj.

VY HapeqHOM METOrOAMIIBEM IEepUOoay OYeKyjeMOo Ja HameM mpenysehy Oyae moBepeH H
HoBom3rpahenu oOjexkatr Cnoprcka nBopaHa y KpuaroBy umme ce 3HauajHo nosehaBajy KamaluTeTH
Koje npeny3ehe Moke NOHYAUTH MOTEHIIM]aJTHUM KOPUCHUIIMA YCIIyTa.

3.3. KibyuHe aKTHBHOCTH IOTPeOHE 32 JOCTH3alk¢ IM/beBa
1. Jayame KaApOBCKHUX KamalureTa

JlaHOM fOHOIIEHa CPEAHOPOYHOT JIaHA HAa CHAa3u je 3a0paHa 3amolbaBama Koja je Ha CHa3H
on neuemOpa 2013-te roaune, u npoaykeHa je u Ha 2017-1y roguny.

[Inan u crpareruja jauama KaJpOBCKUX KamalMTeTa je a ce MPUJIMKOM IpHjeMa paJHuKa Ha
MecTa yINpaKikeHa MPUPOJHUM OJJIMBOM M OJAJACKOM Yy TEH3H]y MOAMKE CTENEeH LIKOJICKE CIpeMe
HEOIIXO0/IaH 3a I0je/IHa paJHa MecTa.

VYxonuko JIT ,,Benuku mapk* nobuje Ha ynpaBibame U OJpkaBambe HoBou3rpaheny Croprcky
nBopany y KpuaroBy jaBuhe ce morpeba 3a mpujeM HOBHX paJHHKa HEONXOIHHX 32 OPraHU30BaHE
pazia oBOr 00jeKTa.

[Ipo6nemu Be3anu 3a noBehan 0OMM MOCIOBa CE30HCKOT KapaKTepa M HeJI0CTaTaK paJHe cHare
notpeOHE 3a HEroBYy peanu3alujy pemraBahe ce mpujeMoM HEONMXOAHOT Opoja M3BpILIMJIAIA ITyTeM
IPUBPEMEHUX U TIOBPEMEHUX TOCIIOBA.



2. VHBectupame y BO3WJa U OIPEMY

[Tnan u cTpareruja JI1 ,,Bnuku nmapk™ je na ce y KOHTUHYUTETY HHBECTHPA Y BO3UJIA M OTIPEMY.
y AHHapUMa

Ha3us yaarama Kparkopouno xo 2019 Cpeamopouno 10 2022
Bo3uia 1.000.000 4.000.000
Onpema 2.200.000 4.400.000
YKynHa BpeaHoCcT 3.200.000 8.400.000

3. Pa3Boj nn(opMmanmoHor cuctema y GyHKIHjH ONITUMAaTH3anuje 1 npaheme yanHka

HeomxomHo je 300r Behe epukacHocTr popMUpaTH HHTETPANIMOHE CHCTEME.
Wurepec JIT ,,Benuku mapk™ je aa 3ajeiHO ca OCHHBAYEM U JAPYTMM I'DACKHM WHCTUTYIMjaMa
npeny3ehuma paau Ha pa3Bojy ' UC texHomoruje.

4. Yaanpehemwe paga u opranuszaumje npenyseha

4.1. Yuanpelhemwe cucrema ynpas/bama, pykopolema 1 opranusanuje Ha HUBOY

npenyseha

[Ipenysehe mociyje Mo OpraHM3allMOHUM jEAMHUAIIAMA M CTIOPTCKUM O0jeKTuMa (Xxana, 6a3eH u
CTaJMOH). YCBUM OpPraHU3alMOHUM jeAMHUIIaMa TOTPEeOHO je TUIaHUpPaTH , OPraHU30BaTH , BOAUTH, U
ycMepaBaTd paji 3all0CIeHNX Ka OCTBapHBamby MOCTaBJFEHUX LUJbEBaA. JlaTe 1uibeBe Tpeba OCTBApUTH
palMoHaTHUM KOpHIIhemeM pachoiokUBHX pecypca U y ONTHMATHOM BPEMEHY, Kao U y CKIaay ca
norpebama TP)KUIITA U APYTUX KOPUCHHKA.

[Mus mnpenyseha je na uma cnepehe (QuHKUMjEe: MEHAIMEHT, TEXHUYKY (YHKIH]Y,
KoMepuujanHy GyHKIH]y, PUHAHCH]CKY U padYyHOBOJICTBEHY U (DYHKIIM]Y CUTYPHOCTH.

@dyHKIMja MEHAIMEHTA je jeJHa O]l HajBaXXHMjUX. [ JIaBHU 3ajjaTak mpes MEHAIMEHTOM jecTe
YCIICITHO M PAllMOHAIHO OCTBAPUBAGE INITAHUPAHHUX IIHJHEBA

VY okBHpY ynpaBJbamba MEHAIMEHT (opMHpa MOCEOHY CTpaTerujy 3a IMOCIOBHE jeIUHHIE Y
3aBHCHOCTH OJI TEHEpaJHe cTpaTeruje npemnyseha, y3 yBakaBame cienn()UIHOCTH TIOCIOBAakHa CBAKOT
O]l ’bEeTOBUX OBAKO KOHCTUTYHCAHUX OPraHU3AI[MOHUX JEJIOBA.

I'enepannom crpaternjom mnpenyzeha ce HacToje 00€30€IUTH INTO TOBOJBHUJU €(EKTH
MOCJIOBakba y KOPHUCT OCHMBa4ya, a IOCEOHOM C€ CTPAaTerujoM OpraHU3alMOHE jeIWHUIIE TEXH
onroapajyhem wu300py Tmpom3BOJa, yCIyre, TPXKHUIITA W KOHKYPEHTCKE TMPEAHOCTH, a pajau
OCTBapuBama ITO Beher npodura y OKBUpY JAaTe AEIaTHOCTH KOjoM ce 6aBM 0Baj Jieo npeayseha.

[TmaHupameM aKTHBHOCTH OpTraHU3AIMOHKX jeIUHHIIA KOHKPETH3Yje ce TeHepalHa CTpaTertja
npenyseha.

4.2. JIunuje pykoBolhema, HA30pa U KOHTPOJIE
JIuHuje pykoBohema cy HCKa3aHe IIEeMOM OpraHU3alMOHE CTPYKTYpe
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CucreM UHTEpHE KOHTPOJIE

CucteM HMHTEpPHE KOHTpOJIE CACTOjU C€ OJ CBHX Mepa M METOAAa KOjU C€ NPUMEHY]y Y

npenysehy a y Huspy:

- 0OO6e3behuBamy cpenraBa mpemy3eha on pacumnama,

Hee(prKacHOCTH.

IIPOHEBEpa, YHUIITaBaba U

- VHaHpelje}ba TAYHOCTHU U MOY3JaHOCTU KEbUT'OBOJACTBCHHUX U OINICPATUBHUX IMOJAaTaKa.
- [IpunprkaBama MOCIOBHE MOJIMTHKE Tpeay3eha.
- OneHe nocjaoBHE YCHEemHOCTH ( €PUKACHOCTH )
WuTepHa KOHTpoJa yKJbydyje MeTone momohy Kojux MeHayuMmeHT mpenyseha npemerupa
opnamhema M OJIrOBOPHOCTH 3a oOaBipambe (yHKIMja: Tponaje, HabaBKe, padyyHOBOJCTBA U

MIPOU3BOIHO YCITYKHUX MpOIEeca.

4.3. YBohemwe cranapauzoBanux npoueaypa (MCO)

. YBoheme npeBeHTUBHUX MPoIIeIypa

. YCIIOCTaBJbakbe HAIIIENABHA

. Haarnename cucrema KOHTpoJIe

. Cuctem o0OyKe 3amocieHux

. YcnocraBibame 0JIT0BOPHOCTH

. [Ipumena nucanux npoueaypa ( ynycrsa)

0NN N KW

. Orpannueme NpucTyrna MMOBUHU
9. OGaBsbame U3HCHATHUX ITPOBEpa

. PazniBajame uyBama nojaraka ( KOHTpoJa IMOBHUHE)

10. [Toxena oATOBOPHOCTHU 3a TIOBE3aHE MOCIIOBE

11. IIpomena ( poTupame ) MociaoBa
12. Kopumihewe onpeme, ypehaja u MammHa

13. IlocraBibame CTaHIap/Aa U OLIEHUBAKE PE3yIITaTa

14. ®opmupame obpasaria 1 U3BEIITaja
15. O6e36ehuBame 06aBe3HUX 0IMOpa

16. CipoBoheme crosballibe KOHTPOJIE — PEBU3H]ja

17. Kontpoisa nokymeHara
18. Haarnename cucTteMa H OlCHUBa-€

4.4. baze nogaraka, uHTerpaJHu uHopmanuonu cucreM, 'MC TtexHosnoruja u cucremu

ayTOMAaTCKOT TeHepHCcamha H3BeITaja

[lomaTke KOju Cy CMEIITEHH Yy pa3HUM Tabenama Tpeda MoBe3aTH, YCKJIAJUTH U KOHAYHO
aHAIM3UpaTH, 3a 3aJ0BOJBEHE OBE MOTpeOe MOTpeOHO je hopMHUpaTH UHTETpaIone cucreme. Jla Ou
ce (opMupao OBaKaB CHCTEM HEONXOJHO je 00e30eqUTH KBaJUTETHE KaJpoBe, pauyHapCKy
uH(ppacTpyKTypy, ojlaTke u oarosapajyhe 0ase nogaraka.

30or moryhHocTH na oBako (opMHpaH CHUCTEM KOpPHUCTE€ CBE HMHCTUTYILHMje W mpenyseha,
untepec JI1 “ Benuku napk™ je na pagau Ha pa3Bojy ['IC texHonoruje.

INPUMEP: Hekn noka3are/bu M HHAMKATOPH NMOCJI0BaKA jaBHOT npexy3eha

Ioka3aresn Ha xparak pok 10 Ha cpeamu pok 1o
2019 2022
YKynHu npuxoau 186.791.000 475.967.000
YKynHu pacxoau 186.691.000 475.267.000
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Ykynan 0poj 3amocjeHnx 73 73
KmuroBojacreeHa BpeTHOCT KanmuTajaa 64.269.000 64.769.000
Canamma BpeIHOCT OCHOBHHX CpelcTaBa 57.359.000 58.836.000
Canamma BpeIHOCT onpeme 11.527.000 16.207.000
YKynHe o6aBe3e Mo KpeauTUMa / /
YKynHa KPaTKOPOYHA MOTPAKNBAKHA 5.000.000 14.000.000
YKynHe KpaTKOpoO4YHe 00aBe3e 10.200.000 26.200.000
YKynHHM TPOLIKOBH pajiHe CHare 112.841.000 284.227.000
TpoumkoBu eHepruje 12.600.000 31.600.000
TpoukoBHu pe3eBHHX J1€10Ba / /
TpoiikoBM HHBECTHIIMOHOT U TeKyher
oJIp:KaBamba 9.000.000 27.000.000
TpoukoBu amopTH3aluje 5.004.000 12.942.000
Nugukaropu Ha kparak pok g0 Ha cpeamu pok 10
2019 2022
ExonoMu4HOCT (pacxoau/mpuxoan) 0.99 0.99
TexHu4yka onpemM/beHOCT paja (cajgamma
BPEIHOCT olpeMe MO0 3a10CJIeHOM) 157.904 221.014
KanuTtan no 3anocjieHom 880.397 887.247
Hannahena norpakuBama (KpaTKopo4Ha
NMOTPaKMBaKa y OTHOCY HA TOIMIILN MPUXO/) 0.025 0.028
Crenen aMopTH30Bamk-a OCHOBHUX CPeACTaBa
(cagamma BpeaHOCT / HA0ABHA BPEIHOCT) 53 57
CreneH oTnuca onpeme (cagammmba BpeaAHOCT /
Ha0aBHA BPeHOCT) 45 48
Eneprercka e¢pukacHOCT (TPOLIKOBM eHepruje y
OJIHOCY HAa YKYITHE pacxoje) 0.064 0.060
CreneH HamjiaTe 95 96
CoJIBEHTHOCT (TOTOBHHA y OJTHOCY Ha
KpaTKopo4He o0aBe3e) 34 27
JIMKBHJAHOCT (KPATKOPOYHA MOTPAKUBAKA Y
O0IHOCY Ha KPaTKOpPO4He 00aBe3e) 0.49 0.53
TpoikoBH 3aM0CJI€HUX Y OHOCY HA YKYIIHE
pacxoae 0.61 0.61
CreneH 3a1y’KeHOCTH 0.04 0.05
TpomKkoBM HHBECTULIMOHOT M Tekyher
0JpKaBamkba Y YKYIHUM pacxoanuMa 0.045 0.053
HNuBecTHIHOHA CTIOCOOHOCT 0.025 0.026
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5. KaIlpOBCKa NOJIMTHKA U IIVIaH 3aIlI0CJICHOCTH

5.1. OnTuMaJsiHa CTPYKTYpa U Opoja paaHuKa

P.o. CekTop Crame Ha xparak pox | Ha cpeamu pok
2016 o0 2019 2022

1. |Cexkrop pykoBohema 3) S) 5

2. |CeKTOp CTPYYHHX cCapaJHUKA 2 2 2

3. |CexkTop eKOHOMCKO-(PHUHAHCHjCKUX
U ONIITHX MOCJI0BA 9 9 9

4. |CexTop cnopTta 14 14 14
CeKTOp TEXHUYKHUX I0CJI0BA U
0/JIp:KaBamba 43 43 43
YKynHo 73 73 73

VYxomuko JIT ,,Benuku mapk no6uje Ha ynpaBibame U OJpkaBambe HoBom3rpaheny Croprcky
nBopany y KpuaroBy nohm he mo m3amene oBor jgena miaHa 300r moTpede mpujeMa HOBUX paJHHKa
HEOIXOJHHX 32 OPTaHU30BamkE Pajia OBOT 00jeKTa.

5.2. CTpy4HO ocnocod/baBame K/bYYHHX KaIPOBa HA HUBOY CpPe/il-er MeHAIIMEHTA
U YCKO CIelHjaJTn30BAHUX Npoduia

BaxHo je umaru y Buay aa 0e3 o03Mpa Ha HMBOE MEHALIMEHTa, CBAaKM MeHayep Tpeba Ja
noceayje oAroBapajyhe BemrTuHe U 3Hama. Pasznuka je y pacloHy akTUBHOCTH KOj€ HaATIeAa]y.

MeHayiMeHT MNpBe JHMHHUjE je HajHWKU HHMBO y OKBHUpY Ipeny3eha Ha KoMme IOjeIUHIM
0JIroBapajy 3a paj Apyrux (He HaATIeaajy Ipyre MeHalepe)

Cpenmu MeHaIMEHT 00yXBaTa BHILIE HUBOA YHYyTap npeayseha u oaroBapa 3a Apyre MeHaiepe,
a TIOHEKaJl ¥ 32 paJl 3a10CICHUX,TOTHOCH M3BEIITaj BUIIUM MEHAllepuMa.

Cpenmy MEHaIMEHT Mopa OBJaJaTH yNpaBHauKUM JUCLUIUIMHAMA, a TO Cy YyIpaBibamba:
MPOjeKTUMa, IPOMEHaMa, HHOBAIlMjaMa, 3HAKEM, PU3UIINMA, KBAIMTETOM UT/.

5.3. O6e30eheme kagpoBa 3a aHraKOBamba HA CE30HCKUM WJIM APYTMM NIOBPEMEHUM
NOCJI0BHMA
Ha npuspemeno nopemenum mnociouma y JII , Bekuku mapk* Ha roauiImeM HUBOY je
HEOMXO0/IHO aHraxosame 70 10 muma. O oBor Opoja S nuia je noTpeOHO aHra)KOBaTH Y KOHTUHYHUTETY
TOKOM ILIeJIe KaJleH1apcKe rojinHe 300r 3a0paHe 3amolbaBamka y jaBHOM cekTtopy. Octanux 5 nuna he
C€ aHTAKOBATH Yy MEPHOIY MapT - okToOap 300r moBehaHor oOMMa MOCIIOBa HA OfpKaBamy 3EICHUX
nospirHa. CBa 0Ba JIUIIA C€ aHTaXYy]y MPEKO HAIIMOHAIHE CITYk0e 3a 3al0lbaBabe.

6. ITomuTHKA HEHA OCHOBHMX KOMYHAJIHUX yCJOyra

Ilene ycmyra ce He gopmupajy Ha 6a3u mokpuha TpourkoBa 300T CHEHUPUIHOCTH yCIayra U
CTPYKTYp€ KOPHUCHHKA YCIIyra Y OKBUPY JACTaTHOCTH.

Jenuanune 1eHEe W GU3WYKKM OOMM KOMYHalTHUX yciyra koje mpyxka JII ,,Bemuku mapk*
nepunucane cy roaummuM IIporpamom oxapxkaBawa JII u Ilporpamom Tekyher opapxkaBama
KOMyHaHuX o0jekara ['pajcke ynpase 3a HHGPaACTPYKTYPy U pa3Boj rpajaa YxuIa.

Ilene kopumnthema ycnyra xoje JII nmpyxa y o0jekTumMa KojuMa ynpasJiba ce yTBpl)yjy Ha OCHOBY
onnyke HagzopHor onbopa u 1o 1o6ujenoj carmacHocTtu I'paackor Beha.
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Llene 3a mocoBe BaH JENIaTHOCTH JaBHOT MHTEpeca YTBPyjy ce 1O TPKUIITHUM €JIeMEHTHMA.

Ilene 3akyna mMocioBHOT mIpocTopa YTBphyjy ce y ckimany ca OanykoM OCHUBaya U Y3
carmacHocT ['panckor Beha.

Jleo nieHa yciyra miaHupa ce 3a pa3Boj M0 CTOMH aKyMYJIaTUBHOCTH of 5%

7. IIpojexumja mpuxoaa u pacxoaa y nepuoay 2017 - 2021

IIpuxoau u pacxoaun y 000 nuuapa 2017 | 2018 | 2019 | 2020 | 2021 | Uuaekc

2021/17
YKYIIHU IPUXO/U 90.260| 96.531| 95.570| 96.566| 97.040| 108
IIpuxoau ox nmpoaaje pode 4500f 5.300| 5.500| 5.500f 5.600 124
IIpuxoau ox mpoaaje ycayra 47.450| 51.291| 49.970| 49.966| 50.440| 106
IIpuxoau ox cydBeHIHja 35.610| 35.610| 35.610| 35.610| 35.610| 100
JIpyru nocj10BHU NPUXOAU 1.800| 3.270| 3,490 4.490| 4.390| 243
Ocrtanu npuxoaun 900| 1,060f 1.000f 1.000| 1.000f 111
YKYIIHU PACXOIHU 90.220| 96.471| 95.370| 96.366| 96.840| 107
Ha6aBHa BpeaHOCT npoaate pode 2.000| 2.350| 2.268| 2.310| 2.321| 116
TpomxkoBu maTepujaia 12.480| 14.677| 14.161| 14.424| 14.493| 116
TpoukoBu 3apajia u HaKHaAa 3apaja 56.280| 56.561| 56.844| 57.128| 57.414| 102
TpomkoBn NpoN3BOAHUX yCJayra 6.410( 7.537| 7.275| 7.417| 7.445| 116
TpomxkoBu aMmopTH3anyje U pe3epBH. 2300 2.704| 2.619, 2658 2.679| 116
Hemarepujajnn TPOIIKOBH 9.950| 11.701| 11.295| 11.505| 11.560| 116
DUHAHCHjCKH PACXOIH U OCTAJIH 800 941 908 924 928 116
BPYTO JOBUT 40 60 200 200 200| 500

VYkonuko Bnana Peny6nuke Cpbuje Oyne no3Bonmiia nosehame 3apana nohu he mo mpomene
Ha mo3unuju TPOIIKOBY 3apajia U HaKHA/AA 3apaja.

8. Ilnan nuBectunmja 2017 - 2021

8.1. CTpyKTYypa NOTPeOHNX KANUTAJIHHUX yJIaramba 1 OKBUPHH NpeJIpayyH BPeIHOCTH
OBMX yJarama

y IMHapuma
Ha3zus yiarama Iliianupane Pok 3a peapauyHcka
AKTHMBHOCTH 3aBpuIeTaK BpeHOCT

KonBep3nja kornapaune y - M3pajia NpojeKrTa peain30BaHO
Cnoprckoj 1Bopanu - peaq3anuja paaoBa 2021. 13.000.000
Ipuk/byyak KoTIapHULE Y
CnopTckoj IBOpaHu Ha rac 2019. 2.500.000
Eneprercka epuxacnoct Crnioprcke
aBopaHe (KpoB, ¢acana u 6paBapuja) |- 3aMeHa OpaBapuje 2018. 2.000.000
IIpuk/byuyak I'pagckor craguona Ha
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racoBO MJIH TOIIOBO/ 2021. 1.500.000
Ipuxbyuyak Cnoprcke ABOpaHe HA |- M3paja NpojeKTa peain30BaHO
(hexaJIHy KaHAIM3ALM)Y - peaju3anuja pagosa 2018. 1.000.000
HU3rpaama jaBHOTr TOAETA Y - U3pajJa NnpojeKra 2017.
Benukom napky - pea;i3aiuja pajaoBa 2018. 3.000.000
PexoHcTpykuuja napkera y
CnopTtckoj 1BoOpaHu 2018. 2.500.000
PexoncTpykuuja pacsere y
CnopTtckoj 1BoOpaHu - 1. ¢pa3za 3amene 2017. 500.000
PexoncTpykuuja Toaneray
Cnoprckoj 1Bopanu 2017. 500.000

YKynHa yJjarama 26.500.000

N3Bopu cpeacraBa 3a puHaHCHpame KAMUTAJTHUX yJarama
y AMHapuMa
Ha3zuB yaarama IIpeapauyncka BpeaHocT CpencrBa
KonBep3nja koriapauune y Mehynapoasu uin
CHOpTCKOj ABOpaHu 13.000.000 HAIIMOHAJIHU (l)OH}IOBI/I
Eneprercka epuxacnoct Crnioprcke
ABopaHe (KpoB, ¢pacaga u Mebhynapoanu uiau
OpaBapuja) 2.000.000 | nanmona i GoOHAOBH
IIpuk/by4ak KOTIapHHLE Y Jlokana camoynpasa u
CnopTckoj IBOPaHU HA rac 2.500.000 | ocTaau u3Bopu
Ilpuxibyuyak I'pagckor craguona Jlokanna camoynpasa u
HAa racoBoji MJIU TOMJIOBO/ 1.500.000 |ocTaau u3Bopu
IIpuxkpyyak Cnoprcke 1BOpaHe Ha Jlokanna camoynpasa u
(exaIHy KaHAIU3ANM]Y 1.000.000 | ocTaiu u3Bopu
Hsrpagma jaBHor Toaseray JlokanHa camoynpasa u
Beaukom MapKy 3.000.000 0CTAJIX U3BOPH
PexoHcTpyKIHja mapkeTa 2.500.000 | ConcTBeHa cpeacTBa
PexoHcTpykuuja pacsere 500.000 | ConcTBeHa cpencTBa
Pexoncrpykumja Toajera 500.000 |ConcTBena cpeacTsa
Ykynna Bpegnoct  26.500.000

8.2.luBecTHIIMje Y HOBA BO3WJIa U ONIPeMYy Y (DYHKIHjH HINPEHA AeJTATHOCTH

y IMHaApUma
Ha3us yaarama KparTkopouHo 1o CpeamopoyHo 10
2019 2022
Bo3unia 0 0
Omnpema 1.000.000 2.000.000
YKynHa BpeaHocT 1.000.000 2.000.000
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8.3. UuBecTuIMje y 3aMeHY JI0TPajajaux (AaMOPTH30BAHUX) BO3HJIA U ONPeMe Ko U
WHBECTHLHOHOT OJIP:KaBaba KOMYHAJHUX 00jexaTa

y JWHapuMa

Ha3us yaarama Kparkopouno 1o CpeamopoyHo 10
2019 2022
Bo3unia 1.000.000 4.000.000
Omnpema 1.200.000 2.400.000
NHBeCcTHIIMOHO O/IpPKaBab€ 500.000 3.000.000
YKynHa BpeIHOCT 2.700.000 9.400.000

9. Mepe 3a peajin3anujy cpeamHOpPOYHOT MJIaHA

3a ocTBapuBame OBOT IuIaHa npenBubajy ce cienche mepe:
1. OGe30ehuBame Tekyhe JIMKBUAHOCTH M COJBEHTHOCTH HAIUIATOM JOCIEIHUX MOTPAKHBAA,
NPUMEHOM CBHX PACIOJIOKMBUX MEXaHH3aMa HaruiaTe, yKJbydyjyhu v mpuHyIHy Harmaty (oOaBesa

pykoBojehe cTtpykrype)

2. [IpunarohaBame opraHu3alloHe IMeMe CTPYKTYpH U o0uMy 3ajataka (o6aBe3a pykoBojehe

CTPYKTYpE)

3. [ToOosbiIame TEXHOMOMIKUX U PaIHUX yclloBa (00aBe3a pykoBojaehe CTpyKType)

4. [To6ospi1ame TEXHOJIOUIKE U pajHe TUCIHUILINHE (00aBe3a CBUX 3al0CICHHX )

5. YcnocraBsbame capajiibe ca Cy0jeKTUMa KOjU YMHE PEeIeBaHTHO PaJHO OKpYXeme (00aBe3a
CBUX 3aIl0CJIEHHUX y JOMEHY Npunaaajyhux nociaosa u 3agaTaKa)

6. U3pana omeparuBHUX MJaHOBa M npaheme WUXOBe peanusauuje (obase3a pykoBojehe

CTPYKTYpe)

7. [Ipaheme u aHanM3Upame paHUX pe3ynrara (00aBe3a CBUX 3alOCICHHX )

JIT ,,BEJIMKU ITAPK*
Jupexrop

bpanko boruhesuh
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Ha ocHoBy unana 59. ctaB 1. 3akoHa o ]&BHHM npeaysehuma (Cin. I'macauk PC
15/2016) u unana 46. Cratyta JaBHOT mpeayseha "Besnuku mapk" Hamsopau
0100p Ha CeAHULI O)Ip}KaHO] 02.03.2017.rogunre noHeo je:

OJUIYKY

YcBaja ce CpelmOpOUHW IJIaH IOCHOBHE CTpaTerHje H pas3Boja JaBHOr
npenyseha Benvku napk 3a nepuog 2017-2021 roguny.
OBa o1JIyKa je KOHa4Ha 1aBameM CariacHOCTH o] ctpane CkymmrtuHe ['pana.

OOpaznoxeme

Y ckntany ca oapendama 3akoHa O jaBHUM TipenysehnMa, Koje peryjdily u3pamy
HaBEJICHOT CPeAIbOpPOYHOr IJIaHa MOCIIOBHE CTpaTervje U pa3Boja OMJIYy4eHO je
Kao y JUCIIO3UTHBY. '

JlocTaBUTH
CkynmThHa rpaja
oryiacHa tabia
apxXHUBa




